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E Apphcafmns must conram the followmg zlems in rhe order listed below Thu’ will
ensure consideration of your proposal and prevent delays in processing. Submissions mu.rt" '
be qpewrttten Narratwes should be smgle-s:ded and double-spaced on 8 %" by 11" paper '

Y yb‘hiir tgpplic&tfons po;simdr_ked by Novehzber 17,1995 to:

If) you Imve any quesnans pIease caII the Department of Justtce
Response Cem'er at I - 800—421 -6 7 71 0 :

"“he COPS Office will notify applicants in wriii}rg‘fﬁc‘xt.épplicatidn;s'haw._-‘ been-}éceivei.'
Applicants will be notified by mail whether their proposal will be funded. o
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: Applrcanon summat:y g:reprm red sh eets provzded m Append:x A )

- Application Checklist -

/

Pro;ect narrat: ve
Signedmema(anddm of understanding . T -
Budget narrative

Budger derail worksheets Cureprfnted sh eers pravided in Appéhdir B) 3

" Szgn ed assurances and certifications (provided in Append:ces C& D)

S

Four copzes and an ongmal must be postmarked by November 17,1 995

 Check with your State Single Pomt of Contact to see if your State reqmres »
- - acopy of your application Mppendlx E). o
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COmmumty Policing to COAmbat
Domestlc V'olence o

lntroductlon .

The Commumty Pohcmg to Combat
Domestic Violence Program was created by the .

- Justice Department's (DOJ) Office of Commu-
" nity Oriented Policing Services (COPS)to fund

" innovative community policing efforts aimed at
" domestic VIO]CDCCDD]]'IS grant program for law
enforcement agencies targets assault, battery,
: rapc/scxual offense, and stalking crimes where
" . awoman is victimized by someone with whom:
.she has cohabited or still has an intimate
‘relati Qn‘shig\\lg)_ough child abuse and clder
abuse unforfunately are also significant societal

problems, funding for projects to address them

is not avaxIaEic in this program. The domestic
violence - program 1s intend pohce

departments that have exemplary commumty :
policing practices and are interested in turning

. theiratientionsto or strengthening their already
- pnwm:suc vioience. Up
to $témiltiomisavaitable for grants under this

. program. Apphcants must apply under one of '

thrce categories:

" @ Domestic Vm-lcncc Trainingv\yiih'a T
Cbmmunity Oriented Policing- Philosophy-

. -"_Problcm-Solvmg and Commumty-
- Based Programs: Community-Policing
, ~ Parmerships and Problem-Solving -
. Initiatives Focusmg on Domesm:
' Vmu:nc: ' :

. Changmg Pohcc Orgamzatxons tobe
- Morc Rcsponsxvc to Domcstlc V:olcncc

On June 12 1995, DOJ sponsorcd 2 i
" .and innovative approaches to endmg domestic-

DOJ, COPS, and the Violence Against Women . . S
- Initiative (VAW) could highlight and support =
- theapplication of community oriented policing -

_planning meceting to- explorc ways in which

LY the problem of dpmest:_c violence, Estgb-

i:shcd under ﬂae Violent Crime Coﬁfrol and’

" Law Enforcement ct of 1994, the COPS Office
' is responsible for implementing Title I of the
.law, the Public .Safety Partnership - and

Commumty Policing Act, by providing law
enforccmcnt agencies with competitive grants
to increase the number of community police
officers on the streets and to support innovative

- community policing projects. Similarly under

Title IV, the Violence Against Women Act, the
VAW Grants Office in DOJ's Office of Justice

Programs' gives funding to states. for law

enforcement, prosecution, and victim services’
to-reduce violence against women. It became
readily ‘apparent that 2 joint initiative could
provide existing criminal justice agencies,
Indian Tribal governments, and nonprof t,

nongovemmental victim- or” community- -

service - organizations' the resources and _.
guidance necessary to:become fully responsive

to women in domestic violence cases. *

The June l"2Ith' planning session brought
together experts’ in.community policing and

. domesti¢ violenice ‘who. provided COPS and.
- VAW valuable knowledge and msnghts The
. -advice of these experts further assisted in the =~

- developmiént of an overall DOJ. 1nmat|vc on .

domcst:c ylolcncc

By commmmg :zgmﬁcant Fedeml re-- -

. sowrces-and attention fo restructuring and - -
srrengthemng the criminal Jjustice response to .. .

bartered women, the Commumty Policing to -

. Combat Domestic Vlolence Program enables

communities (o put into action comprehensive

violence. = :

. Advo{:atcs for both commumty polic'in:g“

.. and battered women agree that a community -



~ policingapproachto do'rr':c"sticviélcncc mustbe

taken jointly by law enforcement., and
community service. organizations. For this

_reason, departments requesting funding

under this program must submit with their
application.a memorandum of undersrnndmg

. between -the deparrmenr and a nonprofit, -
T nongovemmenral victim- - or community-

service agency as outlined in the Application

" Requirements section of this solicitation. The
.~ mémorandum must identify the roles of all
_parties involved in the proposcd effort and -

- clearly describe the parameters of - the

. partnership between participants. Departments

should alsoscck to coordinate their efforts with

the state agency responsible for admxmstcrmg
: VAW grants. '

.Ingeneral projed;\' will be fundedfor al

year period Additional resources may be

obtained for up to 2 more years, contingent on: -

appropriations and a showing of how COPS
funding has facilitated and improved domestic
violence prevention. Renewal requests must be

" submitted 90 days before thc end of thc initial

jgrant

' ‘communities to reduce the. incidence of

L Backgreur-d

S domest:c violence i in the Umtcd States.

i

a

; ln the Jast dccadc dorncsnc vnolcncc has. .
o cmcrgcd in the public’s awareness ‘as- a
_significant social problem. Survey rescarch

- suggests that more than one in four marriages
xperierice violence at some time. (Straus and’”’
. Gelles, 1990).- In a study of victim-offendet
~ relationships in simple assaults, the Statistical

"Analysis Center- reports. that 28 percent of

assaulters were. partners of their victims
 MHuchee 1903 Data frrirm tha Natinnal Crirrs

, Any award made under this program will .
- notaffect the eligibility of an agency toapply to
" other COPS programs.. As part of DOJs
. -domestic-violence initiative, the Community
- Policing  to ‘Combat Domestic - Violence -
- Program begins . a" significant partnership.
~ between‘the Federal Government and local -

.

domestic viclence initiative requires a change
"inperspective on how the cime and conditions
- jeading to it are vncwcd and 15 not & decision to -

- viglent crime and.
~ One hope of the ‘COPS Office 15
,Communuy Pohcmg to -Combat ‘Domestic
"Violence Program will bridge the perceived -

* gapbetwecn advocates forbantered women and -

' Surv’ey’,c;onductcd by the Bﬁrtiu of Justice |

Statistics further reveal that oncé a woman is .

- victimized by, domestic violence, she faces a

high probability of . being vxchmxzcd agau;

. (Langan and Innes, 1986). -

Somc victim advocatcs havc been rcluctant :
to endorse community policing asa way to end

-] domestic vxolcncc_, Yet,. traditional pohcmgv o
1 lacks the focus on community involvementand - -

criminal justice coordination that must be

-present ‘if - battered ‘women- are to ‘receive. -
[ comprehensive assistance and ifbatterers are to

be kept from escaping meaningful conse-

‘quences. Moreover, while departments have

worked to provide officers with confidence-
building tools for handling domestic violence
cases, officers continue to view the problem as

frustrating, complex, and dangerous. Commu-

nity policing calls for a redefinition of the -

- police role, greater reciprocity in police and

community relations, area decentralization of
police services and command, and encourage-
ment for creative problem solving. All ofthese
elements will enhance existing law enforce-
ment services for battered women and enable.

. departments to build on and complcmcnt :

prevailin g good pracm:cs

Implcmcntmg .a community policing/

be “soft on crime.”, Effective community ‘

. policing does not deal passwcly with domestic
~ violence; rather, it demands enforcement of

laws and provxdcs resources for solving this
ing crime analysis. -
t -the -

proponents of -eommunity pohcmg As

- gatekeepers 1o the criminal justice system,.
lice and sheriff departments should becomne

| %mmm@y s
fight against domestic violence. Andasaresult, -

- both Jaw enforcement agencies and victim
-advocates may better understand each ntha’e’ ©




~ successfully to combat’ domestic violence.
~This grant program will support these efforts..

Gv'cw_als_- ,

“This program will provide departments.’
the opportunity to further their existing efforts

and pilof new ones they believe may work in

 their jurisdiction. The Community Policingto

Combat Domestic ‘Violence Program “will
focusvprimaril'y on departm ents committc‘d to:

K lntcgratmg domestic violence stratcglcs
' m their community pohcmg plans;

.. Est_ab]:shmg coordinated commumty
_ Tesponses tb domestic violcncc;

e 'iDcs:gnmgcarly intervention stratcglcs

. .Focusmg on polzcc responses to
violent incidents; treating
‘ domcstic violcnccas ‘a-crimc;

e Elumnatmgvncnm blammg pohc:cs

. and ‘ . :

. -Usmg comprchcnswc approachesi in
. the system to create Iong-tcrm '

. accountablhry for the abuscr

v Thc progra.m wﬂl scck to answcrthc followmg
_ 'quemons -

" _f . ththcrmodcl programs dcmonstratmg

L productwc unions of the police,. -~
. criminal justice system, and victim -
- services havedeveloped; -

. ‘What types of technology will a'siswf |
. community pohcmg/domcsncwolcnce
' ‘-cﬁ'orf.S‘ '

) '-What tools can enable cﬁ'cctxvc problcm -

. solvmg, and

J How dcpartmcms can focus cﬂ'cctwcly
and proactively on domestic violence to
reduce signifi cantly the incidenceof
violence against women and allcvxab:

- officers’ frustrations with these comp]cx :
“and dangcrous s:tuatlons R

If police: &gcncacs are to rcspond

"cffcctlvcly 10 the challenges-set forth in the -

Violence Against Women Act, they must
evaluate current practices and-adapt them to

" meet the constantly changing nature -of

* domestic violence. This COPS grant program
provides commumty-oncntcd police depart-

- ments theunique opportunity to execute well-
planned- strategies that may prove highly
effective in combating domestic violence.

Ellgiblilty
Requlrements

All state; local, Indian Tnbal and othcr‘

" public and private law enforcement agencies
- (mcludmg university police) committed-to
" using community policing to address domes-

‘tic violence are chglblc to ‘apply. Nonprofit,

nongovernmental victim-service providers, -
shelters, and community-service groups must

* partner with public and private law enforce-

ment agencies to apply. for funding under this

- solicitation. ‘An important goal . of the

sohcxtanon isto create vehicles for the vanous

" participants inthe systcin to begin or continue

a_ dialogue. Therefore; applicants must

. demonstrate. true partnershxps between - law
= cnforccmcnt and vxcﬂm scn'lccs I

‘Law cnforccmcnt agcncles must be the |
apphcams and the payees to receive and

| disburse funds and will be responsible” for
~ . supervising . and- coordmatmg all' - grant: _
activities. Their. parmarshxps w:th nonprofit,.

nongovernmental  victim- or community- -
service agencies must be clearly established

: fand documented in Mcmoranda of Undcr-
standlng (’MOU')



Y

- Other Ellgiblllty
- Crlterla '

- The domestic 'violcnccr program is aimed
* at police departments with exemplary com-
- munity policing: plans. For purposes of this - .
. solicitation, applicants must also demonstrate.

| that t.hcy meet thc followmg criteria:,

" l .' : Commumty pohcm g has betn pracnccd
. onanagency wideor sPccxal unit basis for
at lcast 2 ycars :

20 Oﬁ' cersreceive commumry-polxcmg

~ training with a strong problem-solving o

focus.

3. The dcpémncﬂi hasa stroﬁg commitment
to taking an analytical approach tore-
‘ ducmg crime problcms

4. The dcpartmcn_t has technoiogicalfy' :
- advanced crime-analysis capabilities.

" 5. The management and organizational -

- styles of the department are participatory,

~ value based, result oriented, decentral-

* .ized, and focused on innovation,
,'c‘rcaﬁ'vity, leadership, and effectiveness.

Areas oi ~ .
conslderatlon

lhe fo!lowmg areas:

R | l Domcsnc Vnolcncc Traanmg w:tha -
oy Commumty Oncntcd Pohcmg Phllosophy

2 Problem-Solvmg and Commumty-

Partnerships and Problem-Solving Initia-.
uvcs Focusm g on Domcst:c Vnolcncc

1 3 Changmg Police Orgamzatxons to bc '
More Responsive to Domestic Violence

Applacants must apply undcr one of

-|" Based Programs: Community-Policing -

Category I.»Domemc V'olem:e T rammg S

with a Community Oriented Paltcmg
Phllosophy ' :

" The COPS Office ehcourages, 1hiiovatwc ’

programs that incorporate domestic violence

training into * their community pohcmg

" curricula. Therefore, .this portion . of the - »

solicitation secks proposals from dcpanmcn}ﬁ
that have collaborated - with. “nonprofit,
nongovernmental domcstic‘-violcri_cc'-victim-

. . Or community-service, ngcncu:s 1o develop

new approaches to training personnel on the |

- 1ssues of domestic violence.

Successful nmplementatxon of a commu-

g -ruty oriented policing philosophy requires
-orgamzat:onmdc training of all sworn and
" nonsworn. police - personnel. Community-

oriented-policing - training includes
conccptuahzanon, skills devc:lopmcnt, and’
leadership training. Agcnclcs successfully .
implementing community policing” believe
thatofficers should be taught management and
dccxsxon-makmg skills, problem-solving tech-
niques, and team-oriented spproaches. In

~ parmership with battered women advocates
.~ and other community-service organizations,

departments are encouragcd 1o dedicate both

: acadcmy and in-service training time to the

crime of domcsuc violence. Substantive
training may raise the officer’s awareness of .

‘the laws and' issues rclevant to- domestic. 3
- violence cases and may provide additional ' . .
tools 1o assnsl in domcsnc violence problcm o
rsolvmg :

Applxcants must show therc is collabora- : o

o tion between pohcc and nonprof' it,nongovemn-"
- mental service agcnclcs in designing domes- -

tic-violence-training curricula that are ccnms-,
tent with the dcpartmcm s community-"
oncntcd-pohcm g tmmng and ph:losophy

- In aPPlymg for tmmmg-rclatcd fundmg, )
) apphcants must describe generally?

0 Currcnt cumcula as thcy relate to
- comuymunity policing;.



‘e Current approaches to delivering training
to rccruits and thc community; and

e Futurc plans for more cﬁ'cctwe, respon-

ive training. . T
‘{que:ts for fund’mg under rhu' category k

’ i -should not exceed 3250 000 per applrcatmn. ' -

-
: /Wlthm t.hxs catcgory appllcants must

apply under On_g of ;hc fol]owmg trammg '

 priority arcas:

L Police-AcademyTrbini&gC’wficula

The - dcvclopmcnt of. pohcc academy

curricula on domestic violence is encouraged

- and would be supported with COPS funds. Of
particular interest to. the COPS Office are

curricula that tain police officers and

dlspatchcrs about the many interrelated-

* services that must be used to help victims of
- domestic violence and how-police personnel
~ should react and handle a domestic violence
' situation and ensure proper follow-up.

-2, 'In_-Service Ti raiﬁing-

" Forpatrol offi ccrs,supcrvnsors,command'_"
staff, .and civilians, the development of

training -curricula and. delivery systems: for

~ domestic - wolcncc and community oriented -

' 'pohcmg issues is cncouragcd

Deparrmenl—Sponsared Mukzducgplmmy d

T rainmg Imnarrves

_ Thc COPS Offi ce -encourages. h'ammg
" efforts that bring together and train service

- providers (for both victims and offenders) in o
integrated approaches. Personnel might in- -
clude medical and mental health profession-

" als, victim advocates, and law enforcement
agents. Spcclﬁcally, the COPS Office is
~ interested in training cfforts in this category

" that will instruct and’ mobilize service |

_~ .providers to identify cases accurately as
" domestic violence and not assault. The COPS
“Office also requests applications to initiate

" mnovanvc cducat:onal programs that hei ghtcn B

awarcness of domestic violence among pohcc

_officers, health care and socnal service
" workers, and othcrs

'Caregoty 2 Problem-So!vmg and Cammu- |

nity-Based Programs: Community-Policing

' Parinerships and Problem-Solving -Initia-
, Wocusmg on Domestic Violence -

‘The CQPS Oﬁiqc cncouragos mnovativc'

programs designed to promote. problem-.
. solving abilities of police personnel and
" shared decision-making among commumry

groups and law enforccment agencies in

-addressing domestic violence. Therefore, this

section of the solicitation calls for proposals
from ‘departments that emphasize building
community-based partnerships foridentifying _

- domestic violence problems in communities,

analyzing thesec problems from several

* perspectives, and implementing long-térm,
‘effective, appropriate, and tailored solutions.

This category of funding could provide a

unique opportunity for smaller or rural
Jjurisdictions seeking to addrcss domcsnc
-rvno}cncc

Commumty parmarshlps and probIcm
solving are -core elements of community

B policing and can’ serve as powerful forces in )
" . combating domestic, .violence. Partnerships

involve trust, cooperation, and shared rcspon-

. sibility and resources. Domestic violence is
not exclusively a law enforcement problem: It
is & concern of health eare and' treatment

o provndcrs, victim advocates, women's shel- -
. ters, the courts, social services, employers, .
. and oﬂucrcormnumtymcmbcrs,cach of whom'
- 'has a unique view.of the problem. Together .

they can create a. strong network of
knowlcdgc rcsourccs, and personnel that can
dcsxgn new spproachcs to domcstnc vnolcncc .

o Problcm solvmg Is & proactlvc approach

requiring identification of a specific problem,

: ana]ysnsofrcsolutlonopnons and selectionof - -
action(s) that fits the problem. In app]ymg for = -

funding under this section, applicants must -




- v . . .

. 'include the following five components:

e Identification of the problem;
- ® Understanding of its cause; - :
& Determination of its scope and effects;
"o Implementation of a response; and
- e Evajuation of the success ofthe
response. :

- Problem -solving is consistent * with -

- commumry policing and can provide valuable -

information about the occurrence of domiestic-

~ violence in a pamcular community. When -
submitting an application under this category, -

applicants must include 2 discussion of how
they . will conduct an asscssment of . the

_ proposed response to the problcm ‘and -

* measure its success. Applicants may combine
efforts with local universities to assist in the
: asscssmcnt and evaluation stages. :

Requests for fundmg under tlm category

should not arceea’ 3200,000 per application. .

o Wnl:un thxs catcgory, applicants must'.
- apply under one of the following- problem,

solvm gpn onty areas:

1. Targeting r:pcat offenders and rcpcat '

-addresses that gcncratc domcsnc wolcncc,

: calls

-2 Fmdmg Ways t6 solve and follow-up
domcstlc violence cases when the wxmess_

or victim is unwxllmg to partxcxpatc

3 Developm g programs to mcn:ase co-

operation among governiment agenciesin
- cnforcmg domestic violence laws (includ- -~
" ing restraining orders and stalking laws)
" and to coordinate the response of the - -

' criminal justice cornmumty (e. g., such as
- rnandatoxy arrests)

: '/4\ Estabhshmg a dOmcsnc v:olcncc work
group that links efforts of the police, .
victim advocates, prosecutors; judges,
health care professionals, and other

' rofcssnonals havmg contact thh
famxhcs ) S

The work group should identify a specific
“problem and scck an adcquate rcsponsc
- 5. Dcvelopmg programs that addrcss thc

- probiem of drugs and alcohol and -
domestic v:olcnce R

“ 6. Encauragmg ruml and tnbal pollce

jurisdictions to initiate and participatt in
-communitywide service provider net-
works to address domcstnc wolcncc

7 Dcvelopmg cvaluanon tcchmthcs to
determine how domestic violence initia--
tives, such as mandatpry arrests, restrain-
ing orders, and automated arrest reports, - -
are used in problem solving,

" Category3: Changing Police Orgam;:afxons_

to be MoreRcspannve to Domestic Violence ‘

Thc COPS Office cncouragcs innovative

“programs that focus on the orgamzanonal
-systems and structural changes necessary to '

promote community pollcmg. This section of
the solicitation encourages--proposals from .

" departments that emphasize decentralization

of the organizational system, that is, making

. anorganization wide commitment to commu-
- .- nity policing’ and using the commusity
‘oriented policing philosophy to addrcss .
‘domcstxcvnolcncc

)

- The structurc of .an organxzatgon may

 dictate the processes of daily activities, which, -

' in.-turn, may lead to specific results. Any .
discussion of changing police methodologies . -

- mustaddressthe bureaucracies that have been
. institutionalized in.the current system: By -

" . changing ‘the structure of the agencies the

behavior of individuals within the structure - . .

may also change. 'Departments are encour- . -

*_aged to assess how they might reorganize to

facilitate ‘a more "effective: department re-

. sponseto domestic violence: Reorganization

mcludcs, but is not limited to devéloping a

‘strategic plan, focusing on the recruitment, -

_hiring, and selection process, .and making
. changes to the department’s’ pcrformancc-
- evaluation, and reward structure.- -

-



S, - 8 ) . . . .

In applymg for fundmg under. 1.h|s arca, |
applicants should demonstrate their commit-
_ment to organizational change and discuss -

“how their efforts to combat domestic violence

will be enhanced by such change. Addition- -

ally, applicants must clearly explain the roles

- of the police. department and nonprofit,
‘nongovernmental. domcsnc-vzolcncc-vnctun-' ’
~ or community-service agencies in changmg‘
- police organizations to be more rcsponsxvc to -
co domcst:cvnolcncc. S

| , :Requem for fundmg under this. caregm'y

"should not exceed 3150 000 per applxca:wn.

thm this catcgory, apphcants must

- apply under one of the following orgamza- ,

. .tional structure pnonty arcas:

I. Progmms that dcmonstratc amove
. toward dcccmrahzatlon mcludmg its

' cxpcctcd lmpact on the dcpartmcnt'
cﬁ'orts to handle domcsnc vnolcncc cascs

. 2 Innovatlvc programs for orgamzatzonal
change that include interagency coordi-

_ nauonandcoopcranon. i

3 Programs that attempt to changc dcpart- -

mental attitudes, cultures, and values to

-confront domestic violénce cases more . . -

- cﬁ'cctivcly and appmpristcly '

4 Eﬂ'orts to cvaluatc the cffccnvcncss of ’

. organizational change in combating .
domestic violence. Evaluatlon criteria
- should include the response to crisis -
incidents, enforcement of protection
-orders, prcvcntnon of domestic violence,
outreach to victims through the impact of
cultural change, and building community
relationships both with individuals and
organizations.

TN



'Applibatidn»' he"q‘uireménfs .

. US. Depanmmr af Juxticz
" O_ﬁ"zce of C ommunity Ortemed PoI icing Serwce.r

. Appi icants must fél{qw r_h:'.é Sformat:. -
I Aﬁplicafion Summary Sheet . -
- 1L Pro_)ectNa.mnve
' (mustinclude signed .
" memorandum of understanding)
m. .Budgét Narranve |

_ IV. Budget Detail Worksheets -

1 Application Summdf):Sheel

The“'applicatlon summary sheet is in-

cluded in Appendix A and must be c0mpl cted

. for cons1dcratlon

1L Pro;eci_ Narrafr've '

Please begin a new page for cach of the |

" following sections (A, B, and C), and limit the
‘ length of the pro_)cct narratlvc to 18 pagcs

Al Innovatxve prOJect dwcnphon '

Appllcants must mclude thc fol]owlng.
clcmcnts in section A of their narrative. In -

'your response, please mdxcate rhe number for

- _eachsub:ecnon. -

1. A statement of the p‘oblcm that thc .

pro_ycct secksto address. :

2 An cXplananon of what your agcncy o
*. " has done prior to: this program tosolve -

the problcm

3 Thc goalsand ObjcCUVCSOf the pm;cct. T

4 The antlcxpatcd outcomcs of thc o

pm_)cct.

5. Adcscnptlonofthepro_)cct, mcludmg ‘

~ the demonstration of a-clear nexus

" between how the project willuse -
community oriented policing to ad-
dress domcstlc violence.. '

6. An e$t1matcd time ling for the pfojcct
- denoting specific tasks to be com-

pleted and the individuals within the '« -

dcpartment or cominunity service

orgamzanon who will be responsible

* for ensuring that the tasks are
.completed on schedule.

7. A dcscnptlon of how the dcpanmcnt
inteénds to measure the success of the

- project.
8. A chénptiOn of how the projbci :
impacts other.criminal justice agen-
cies scrvmg your community

9.. Any other factors for c0n51dcrat10n

B ;Partnershlps and the memorandum of

understsndmg

A mcmorandum of undcrstandmg is an. :
instrument embodying' the terms of the | . -
' agreement between. two parties. It generally
needs only contain the essential terms-of the .
" -agreement and can be used by both partiesat - -

any stage of & rc]atlonshxp to clarify’ roles,

g w .

_ Advocatcs for both commumty pol:cmg .
- and domestic-violence victimns agree that the. " :

~ ¢omimunity policing approach to domestic
~'violence must be made -jointly - with the :
" community. Thus for this reason, departrhents

that request funding tinder this initiative must

submit with their application a memorandum

*ofunderstanding betweenthe: departmentand
- a nonproﬁt, nongovcrmncntal domestic vio-

~ lence v1ct1m or community service agencv.



The mcmorandum should clcarly deﬁne

cach party's rolc and rcsponsxbxlmcs

Apphcants must include the following * -
" elements in the narrative portion of their
application. In your response, please
" indicate the number for eack subsection. -

‘1. Provide background information

- on the nonprofit, nongovcmmcn-

.. tal agency with whichyour.

- department intends to partner for.

. this pro_)cct. Include agency per-
. sonnel size, budget, source of

"*  funding, location, mission statc-
mcnt, and objcctwcs ’

2. Dcscnbc the past rclatlonshlp bc- o

tween your departrnent and the
‘nonprofit, nongovernmental -
agency with which your depart-
ment intends to partner for this
~ project. Please provide any suc-
© . cess stories as a result of this
: ‘partncrshxp

3 Clcarly outlmc the rcsponsxblh- -

. ties and obllganons of both -

partners in this project. Providea
. discussion of the respective roles o

- of the partners throughout the - °
- project and any plans to ensure :-
thatthe. partners are rcprcscnwd
: cqually throughout thxs PI‘OJCCL .

4. Attach a copy of the mcmoran-

~dumof. undcrstandmg signed by
- your agency’s head and the head

B - of the agency with which.your-

.- ‘sgency intends to collaborate for ™~
.. this pro_)cct.Appixcafwns wiihowd - -
. asigned memorandum ofsinder- .
g standmg mII not be constda'ed. .

o .C Commumty Pohcmg Strategy

’l'l'ns pmgram ‘is- aimed st law
o cnforccmcnt ‘agencies that have exem-

- plary community policing plans. Appli-

- cants must also dcmonstratc that they.

meet the following critcﬁa. In your response,.
please discuss each point as it relatés to your-
- grant proposal and indicate the number for each

:ub:ecnon.

Commumty pohcmg has bccn prac-
- ticed agencywide or on a special unit -
s basxs for at lcast 2 ycars

© 2. -Officers rcccwc commumty policing
‘ training with a sn'ong problcm solvmg
focus. :
3. Tbc dcpanmcm has astrong commn- v
: ' mentto mkmg an analytical approach .
~ toreducing cnmc problcms : _

- 4, The dcpa:tm ent has tcchnologlcally :
advanced crime-analysis capabilities.

5. Two cxamplcS of successful problem-
solving efforts. . -

IH Budgef Namzrzve
. The budgct narratlvc should be ]umtcdto three

g pagcs describing the project’s proposed budget. In -

yowr response, please address the following
questions in order and indicate the number for

 each subsection. -

L What is t.hc proposed amount of ,
- Federal expenditures over thc l~ycar-

grantpcnod" -

2. Whatwilithe local conibution of

: funds bc to thls pro;cct, 1f any?

ALY IR

- of funds, what wxll their, sourcc be?

4 ' How did your agcncy dctcrmmc t.hc R

" - amounts of these spcclf' ic budgct _
f-‘|tcms?.' S s

-5, ‘What is your agcncy s current
- expenditure and budget plans as of
July 1, 1995 for thls pro_;cct, if any"

ifthcn: wﬂlbeany 1ocal contnbunon _ .



B . - - . -

o Budg‘et guide—lines"

The follomng summanzcs catcgoncs of

', : allowable and unallowable costs for funding from -

COPS underthe Community Policing to Combat
Domestic  Violence Program. The budget must

* link directlyto the activities described in the grant
~ proposal. Funding for the domestié. violence -
training with a community oriented policing

phxlosophy grants are limited to $250,000 per year

© " 'per grant (up to $2,000,000 total); problem-

" solving and community-based programs: commu-

nity-policing partnerships and problem- so]vmg
initiatives focusing on . domestic . violence is
available for up to $200,000 per year per grant (up -

" to- $5,000,000 total); and changmg police
organizations to be more responsive to domestic
violence programs can be funded for up to
$150,000 per year per grant ($3,000,000 total).

While costs may be listed as allowable, the COPS ~ ~

Office reserves the right to determine the
appropriateness . and . rcasonableness of . the
" requested funds for thc actwmcs proposed w:thm
cach apphcan on.

: Wh:lc most of  the smmtory apphcanon )
- requirements for COPS grants have been waived, - .

the  prohibition against supplanting remains in

- . force. Thati is, funds provided by the Community . -

. Policing to Combat Domestic Violence Program
.- must be in addition to locally budgcted ncms, not
~in lieu of t.hcsc xtcms o

" Personne} Allowable. . ' :
e Salaries and bcncﬁm for new, addmonal
- .. .officers devoted to community oncntcd
o ‘pohcmg/domcsnc v:olcncc programs

e, Salancs and bcncf ts of new officers who
. are hired to backfill'positions of cxxsnng
- officers who have been redeployed to
- community oriented po]ncmg/ domcsﬂc
. _v:olence  programs’ .

S Addmonal ovcmmc for existing officers or -

social sérvice agency personnel if they are

redeployed to community oriented pohcmg/ , _-

- domcstlc vnolcncc programs

" Salaries and benefits of new civilians
within the police department or social -

. - serviceagency whoare hiredto
backfill positionsof existing civilians - . .
whohavcbccnrcdcploycd to commu- '. L j

N directly conmbutc to upplcmcntatnon'

nity oriented pohcmg/domcstnc vio-

Salanes and benefits of ex15tmg
civilians or other support staff who

or enhancement of community ori- .

* ented pobcmg/domcsnc vxolcncc pro-

grams

-Pcrsonncl-cbst_.s for others (translators,
etc.) if they directly contribute to the
'unplcmcntnti'on or enhancement of
community oriented pohcmg/domcs- '

tic violence programs

" Consultant costs if thcy directly |
contribute to the implementationor

enhancement of community oriented
policing/domestic viclence programs

" (Note: Consulting costs may not

exceed $250 per day. without pnor ‘

' COPS Ofﬁcc approval. )

'Unallorwable' y
_ Salancs and benefits of grant wntcrs

Salancs and bcncf ts of currcntly

' employed staff, except underthe . o
_cond:tzons noted above \supplammg)' D

'Salancs and bcncf' ts of c:usnng .
o " ¢ivilians or other employccs who do T
" not du-ccdy comnbuu: to this program .

' ‘-TrammgAllowable. o BRI
Trammgofncwlydcploycdoﬁ' ccrsm L
_comnumtyoncntedpohcmg/domcs- o
Vtxcwolcnc:progmms : o

‘ __’Supcrvxsory trammg in comm umty
‘oncntcd pohcmgldomcsnc v:o}cncc

:lcnccprograms P BT




. Trammg of civilians in community
oriented policing/domestic wolcncc

programs

Unallowable: . o
o Training in topics not dm:ctly hnkcd
" to community oriented policing/ -
domcstnc v:olcncc progmms

T Travel Allowable ;
‘® Reasonable out-of-towr travel in
" “accordance with applicable Federal
" guidelines to visit other jurisdictions
engaged in modelapproachesto

community oriented policing/domes-

tic viclence programs

‘Unallowable:
e Local travel costs

Equipment Allowable:
® Only equipment(s) that can be clcarly
- linked to the implementation or

enhancement of community oriented
pohcmg,/domcsnc vnolcncc programs -

Unallowable:
- @ Standard police issue cqunpmcnt,
. ‘which includes patrol cars, weapons,

Vests, accessories, emergency. cqunp—~ N

_ment, and umforms

e Office furniture and eq'quprﬁcnt, such

.as copxcrs, fax machmcs dcsks, and

',  chairs

'-'SupplusAllowablc. R
¢ Supplics, such ascopymg, gcncral

- office items, postage, and others but * - -
. .'_oniy if dlrcctlyrclatcdtocommumty- -

-~ oriented pollcmgldorncsnc violence
programs
"Unallowable: -
-®. Standard office supphcs not dlrectly
related to community oriented polic-
: mg/domcsnc violence prog'rams -

,stcellaneous Allowable'

Reasonable costs to purchasc mob:lc oﬁ':ccs
orrent ofﬁcc spacc :

Pcrformancc evaluation dcvclopmcnt

g APohcmg/Domcsnc Violence Initiatives -

Rcasonablccommumty mccnnvcs (subcon- S

tracts, awards etc.)

- Parmcrship;tcam building costs inclu_dir;g -
. travel, work group meetings and other related

activities. (*Note; however, that meals and
refreshments for meetings are not allowed.) . -

Video préductioh, xf dlrcc{ly related to Cdm- ‘
munity Oriented Policing/Domestic Violence -

Inmatwc programs

Costs of community meetings, workshops
(advertising meetings, equipment) :

Costs associated Wiﬂ;.stratcgic planning

relating to Community Oriented Policing/

. Domestic Vi olence Initiative Programs

Unal]owable.

Othér miscellaneous costs that do not dxrcctly

lead to the implementation or enhancementof -

programs pertaining to Community Oriented

~ - Policing/Domestic Violence Initiative pro-
o grams - B :

- M eals or refreshment costs assocxatcd wrth

mcctmgs, ctc S

Constructlon and land acqu:smon B

.‘Indm:ctcost.s oo

‘IV Budger Detazl Workshem

Thc budgct detail workshccrs are mcludcd in.

+ _Appendix . B and ‘must  be complctcd “for
.. consideration. - .

B

"'Pubhcatmns rclatmgto Commumty Oriented. - -



Efﬁ U.S Dcpamn:nl of Ju.m!ce
" Office of Cammunu}- Orlemed Policing Serwces

Admmlstrahve Requ:rements o
for Apphcanfs ‘ L

Grant FUnd'S'Must -
Supplement and Not

: 5upplant

~absence - of Federal

. Grant funds may not be usedforeplace state or -
local funds (or where applicable, funds provided
by the Bureau of Indian Affairs) thagwould, inthe .

_ aid, be available -or .
o forthccmmg forlaw enforcement. Instead, COPS. . .-*
. Community - Policing - to - Combat  Domestic

Violence grant funds must be used to increase the

total -amount of such other funds uscd for law
. enforcement. : :

A gmrit recipient may not usc chcial grant

-funds to defray any costs that the recipient alrcady )
" isobligated to pay. For cxamplc if a grantee, prior

to applying to participate in the. COPS Community
Policing to Combat Domestic Violence Program,
had committed to purchase ten new computers for

~ .rime analysis, then the grantée imust purchasc =
those ten computers inaddition to those requested
" under the COPS' Community Policing to Combat

Domestic Violence Program. Funds currently

allocated1o purchase office cquipment may notbe
reallocated to other purposes of refunded, should 2

COPS Community Policing to Combat Domestic

Violence Program grant be made.. Non-Federal

* funds for such equipment must remain available .

for. and devoted to that purpose, with COPS .

. Community Oriented Policinigto CombatDomes-"
‘tic "Violence 'Program -funds  serving - as a
- supplcmcnt to thosc non-chcral funds S

_ “The possxblhty of supplantmg will be the -
- sub_]cct of carcful application review, andpossnblc ,
pre-award Teview, post-award monitoring and
- audit. Any supplanting of non-Federal funds-by -

';'COPS grant funds is a ground for potential -
suspension- or termination of grant funding,
_recovery of funds already prov:dcd, and othcr cml :

or cnmmal sanctions.

L8 part of tlus apphcatxon, an agcncy must L

sign a certification that no supplanting of non-
Federal funds will take place should a grant award

be made. This ccmﬁcanon shall bc trcau:d __
- ... as a material rcprcscntatlon of fact upon )
- which reliance will be placed in the DOJ‘s E
. ’dctcrmznanon whcthcr to award this grant

 State Single Point
‘of COntact L "_5 o

| Exccutwe Ordcr 12372 rcqmrcs

. applicants from state and local units of
- _govcmmcnt, or other organizations-pro-
‘viding services within a state, to submita - °

copy of the application to the State- anglc -

. Pointof Contact (SPOC), if one exists,and
.- if this program has been selected for -
. review by the -State.
- govemments arc cxempt from - this

(Indian tribal

review.) The SPOCs are " listed in
Appendix E of this application kit,

" Applicants must contact their State SPOC:
" to determine if the program has been
~_ selected for State review and if so, comply
with the State rcqu:rcmcnts priortoorat
the same- time as an application is .~
 submitted to the COPS Office. If the -
'SPOC requires. a copy of the COPS -~
‘Community Policing to Combat Domestic

Violence Program application, the apph-
cant should still send the original

.application and four copncs to thc COPS

Oﬁ'lce

_ :_;AUdlt
o \Hequlrement

Thc Smgle Audrt Act of 1 984 lssucd I

'in OMB Citcular A-128, “Audits of State
~and Local Governments,” establishes the
. requirements for orgamzanonal sudits

that apply to COPS grantees. The audits -
are to be on an organization wide, rather -

. than a grant-by-grant basis, and must be
. arrangcd for by the grantee in actordance

with the rcqunrcmcnts of the cxrcular

&



‘Debarment and |
(Nonprocurement) and Government-wide -
Requirements for Drug-Free Workplace - -
~ (Grants),” and with the coordination'and .

* nonsupplanting requirement of the Public
Safcty Partnership and Community Polic- .

Certifications: =
Lobbying, Debar- -
ment, Suspen-
slon, and Other
Matters; Drug-
Free Workplace -
~ and Coordination
- and Non-sup- o
" planting. Requlre- _
‘ments. ' ) .

Apphcants should n:fcr to the certifi-

cation form in Appendix D to detérmine
~ the certification(s) to which they are

required to attest. Applicants also should
review the instructions: for certification
- included in the regulations referred to in-
_ the certification form. Signature of this -
form provides for compliance 'with -

certification requirements under 28 CFR
Part 69 “New Restrictions on Lobbymg,
and 28 CFR Part 67, “Government-wide
Suspension

ing Actof 1994, The certifications will be
treated as a material representation of fact

upon which reliance will be placcd by the

DOJ in awardmg grants

 cwii Rights

All recipients of Federal grant funds = =~ '
'Monltorlng and e
.Reporting Require-

g ments . .

. arerequired to comply with nondiscrimi=-
. " ‘nation requirements contained in various .
. Federal laws.  All"- -applicants should -
" consult the assurances to understand the
*-.'_V-apphcablc Icgal and admmxstrauvc re- -

qu lrcrncms

e .Suspenslon or

R -Termlnatlon of
'Fundlng ,

" ‘The COPS Offcc may suspcnd in
' ;_,wholc or mpart, ortcrmxnatc fundmgfor P

| . Fallurc to substannally comp]y with thc

or unposc other sanction on, 2 grantee for the
followmgrcasons

].

requirements or statutory. objectives of the ™
_ Public Safety Partnership and Community
'Policing Act of 1994, program guldchncs ‘
issued thereunder, or other provisions of
: chcral law, or

. Faxlure to makc sansfactory progress toward .
~the goals'or stratcgn:s sct fonh in this apph- o

canon, or

e Faxlurc to-adhcre to grant agreement’

- ‘requirements orspecial-conditionS' or .

. Proposmg substantial plan changcs tothe
- extent that, if originally submitted, would
have resulted in the.application not being -
selected for funding; or - .

L Failurc to submit reports; or

'y F)hnga fa]scccmfcanon inthis apphcanon or
other report or dOcumcnt, or .

~.®. Other good cause shown

Prior to the xmposmon of sanctlons, thc COPS.

" Office will provide reasonable notice to: the .
- grantee of its intent to impose sanctions and will
- attempt’ informally to resolve: the problem.
- Hearing and appeal procedures will follow those

in DOJ rcgulauons in 28 CFR Part 18

U\

All succcssful grantccs Wl” be n:quxred to j o

- .cooperate in grant- monitoring activities of-the =
. COPS Office, the DOJ's Office of the Inspector
~"General or any entity designated by. COPS. The
" monitoring process may include the subrnissionof
. written reports and records, and telephone and/or -
' site reviews conceming financial administration
> of the grant and the progress toward achxcvmg the -
apphcam s commumty pohcmg plan Program



advisors- and auditors wx!l be particularly
interested in assuring that'the deployment of new
officersis consistent with the applicant’s proposal.

Financial reporting forms will be mailed to you by

the Office of the Comptroller and must be

. submitted wnthm 45 days of the cnd of cach
quancr. '

Evaluation Requlre- |
N ments -

A nanonal cVa!uatxon as wcll 8sa numbcr of

local level evaluations;, may be conducted 6f the
-COPS Community Pohcmg to Combat Domestic
Violence - Program. The purpose . of - these

" evaluations will be to assess the process of

xmplcmcntmg this program, as well as examining
‘the possible impacts of domestic violence
responses. Evaluators may visit grantee: sites to
collect data. for these evaluations. All selectad
applicants must be willing to’ cooperate in such
evaluations and participate in providing. the
necessary information that may be requested. In
addition, grantees are ‘encouraged to collect

information regarding - the achievements and

successes of community oriented policing in their
area, as well as rcsponscs from mcmbcrs of the
pubhc to thc gra.nu:c s plan

'Paperwork Reduc- "
. tion Act Notlce

< The pubhc reporting burden forthxs collection

of information is estimated to.be up to 8 hours per
response, including ‘the time for reviewing

" instructions, searching” existing data sources, .
gathering and mamtaxmng the data needed and

completing  and .reviewing the collection of
information. Send comments regarding the burden

- C"t:ﬂntc or a.ny other of the aspccts of’ coliccnon of

| "‘-_Straus MurrayA and RlchardJ Gcllcs
. (1990). Physical Violence in American

“Books.

~ this information, including suggestions
for reducing this burden to the Office of
.Commumry Oriented Policing Services,

U.S. Department of Justice, 1100 Ver-

- mont Avenue, NW, Washington, D.C.
20530; and to the Public Use Reports:

Project, 1103-0032, Office of Information

- and chulatory Affairs, Office of Man-
o agcmcnt and Budget, Washmgton, D.C.
20503 T

' Gmdancc rcgardmg ﬁnanc;al and

administrative aspects of the grantprocess

also may be obtained by consulting the

. Office of Justice Programs’ Financial and
" Administrative Guide for = Grants
- (M7100.1), which is available at no cost™
from the Department of Jusncc Response .
. Ccntcr .

Fieferences

Burcau of Justice Statlstlcs (1 1984 Apn!)

Mamnal.ﬂnmzﬁnw Rockvxllc,

!Jnl;nxﬂnm;&Dovcr Stansncal Analy- |

sis Ccntcr

Langan Patrick, and CA Inncs (]986)
. Women, Washmgton, DC u.s. Depant- .
“ment of Just;cc, Burcau of Justice |

Stausncs

Families, New Brunswxck Tmnsacnon

.-Hughcs, Mary Ann (1993) Lmlnng_n o
mem_m‘
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- Project Surmmary

The project summary should be limited to 500 words or less. Please summarize the
purpase OfyOL.ll' grant request, the objective of your proposal and the methods your department
intends touse in implementing the program. Please provide more details in the narrative portion

of your application.

The purpose of this grant proposal is to seek funding from the Office of Community-
Oriented Palicing Services lo combat domestic viclence in Jackson, Tennessee. Jackson is
lacated in rural West Tennessee hetween Memphis and Nashville, via Interstate 40. The 1995

estimated population of Jacksan is $5,000.

Funding is sought under Category Ii: Problem Soiving and Community Based Progrrafns: _—

Community Palicing Partnerships and Problem Solving Initiatives on Domestic Vidlence. Monies
will he used to establish a domestic vialence wark group that links the efforts of the police, victim
advocates, prosecutors, judges, health care professionals and other professionals having contact
with families. This grant application is a collaborative effort between the Jackson Palice

. Department and the Women's Resource and Rape Assistance Program. West Tennessee Legal .
Services, Pathways, Inc., and the Jackson-Madison County General Hospital provided technical

assistance in the development of the proposal.

The primary goal of this project is to develop a coherent plan for consistently dealing
with the problem of domestic violence in Jacksaon, Tennessee. The plan will concéentrate on
establishing a cooperative netwark of services available to women exposed to domestic violence
and their families. The wark group will conduct an extensive assessment of the problem,
develop, implement, and evaluate short-term solutions, and will identify jong-term salutions and
possibie resources. In zdditicn establishing a work group, monies from the grant will be used for
training police persannel, emergency roam personnel, and various community groups regarding
the cycte of domestic violence and its problems and consequences. -Monies will also be used to
begin better coordination of services between the Police Department, Women's Resource and
Rape Assistance Program, Pathways Inc., and West Tennessee Legal Services.

Y.

Signature and title offaw enforcement executive Date
- Signature and title of government executive ' Date
Name of victim/community service agency participating in MOU Date




Twmay, U S. Department of Justice

e ——— é.},;{,f Office of Community Oriented Pol:’c:’ng'Sen;‘cas

Applicafion summary
Communilty Poficing fo
Combat Domestic Violence

Please answer all of the following questions competely. Attach the completed summary
sheet to the frontof your application narratives. Please type all answers.

..

Applicant Orgsanization’s Legal Namme_ City of Jackson, Tennessee

ORI # TNO570100

(ORI # is assigned by the FBL If you are a COPS grant recipient, the number is under your
agency s name on labels and other COPS matrerials.).

La“"EDfOrCBmentExecuh'Ve'sNameaudTit}e Richard §. Scaples, Chief of Police

Address 234 Institute Street

Jackson State IN Zip Code 3giolL-

- City

£25-8262
) 5-82

- Telephone ( 50! ) 425-8466 Fax C?OL

Government Executive’s Name and Title Charles H. Farmer, Mayor

Address 314 Eastc Main Street

City Jackson State " Zip Code 8391

901 425-8240 Fax { 90L ) &25-8202

Telepbone ( )

Information about Service Agency/Organization(s) (asitappearsia the memorandum of

understanding)

Legal Name Women's Resource and Rape Assistance Program

Executive(s)' Nameapd Title__Msrgaret Cole, Executive Director

«ddress 49 01d Hickory Blvd. East

City Jackson State TN Zip Code 38305

Telephone ( 901 ) 664-9727 CFax(
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Category and Priority Area Selecfion

You may submit a proposal for funding under one of the following three categories.
Make your selection and mark the appropriate box. Rermember pou may choose only one
priority area under the ca!egary you select.

a Category

-

I: Domestic Violence Training with a Commumty Oriented

Policing Philesophy

Please select one of the following priorities for category one.

a
Q
a

Police academy training curricula
In-service training

Department-sponsored multi-disciplinary training initiatives

= Category I: Problem Solving and Community Based Programs: Community

Policing Partnerships and Problem-Solving initiatives Focusing on Domestic

Yiolence

Please select one of the following prioririe: for caregory rwo.

.

a

(1

Targeting repeat of’fcndcrs and repeat add.rcsscs which generate domestic
violence calls.

Finding ways to solve and follow-up domestic violence cases in which
the witness or victirn is unwilling to participate.

Developing prozrams o increase cooperation betvezen governmental
agencies in enforcing domestic violence laws, including enforcement of
restraining orders and stalking laws; and/or, developing programs that
coordinate the criminal justice cornmunity’s response, such as mandatory

:

arrests.

Establishing a domestic violence work group that links the efforts of the
police, victim advocates, prosecutors, judges, health care professionals,
and all other professionals having contact with families. The work group

should identify a specific problem and seck an adequate response.

Developing programs that address the problcm of drugs and/or alcohol
and domcsuc violence situations.

Encouraging rural and tribal police jurisdictions to initiate and participate
in community wide scrvxcc provider networks to address domestic
v1olcncc

Developing evaluation techniques to determine how domestic violence
initiatives such as mandatory arrésts, restraining-orders and automated
arrest reports are used in problem solving.

4 =~
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Grant lnformahon Requiremenfs

Please type all answers,

1. Whatis youragency’s fiscal year? From__July 1 to_June 30th

2. Whatisyouragency’sFederal cognizantagency? Dept. of Justice/HUD

A Federal cognizant agency is the Federal agency from whom you receive most Federal
funding. (Pleasecheck to see if your agency has been assigned a cognizantagency by the Office

of Management and Budgct)

3. Whatisvyouragency’s Employer Identification Number? _62-60003186
(An Employer Identification Number is assigned by the IRS.)

Bth Congressional District

4. Whatisyouragency's congressional district?

5. Isyouragency delinquenton any federal debts? No
(IF YES, PLEASE EXPLAIN):

6. The total Federal funds requested under this proposal are §__ 147 967 .

7. The geographic focation of the applicant is (please indicate municipality, county and statz):

Municipalty

8. Please provide your agency’s force strength as of 10/1/ 95, listing number of officers swom and
number of officers budgeted; do not include officers whose dutles include jails or lockups,
process servicing, court security or other non-law enforcement activity, or those officers -
who are providing services to municipalities under contract with your agency.

164 Actual 170 Authorized

9. Please list the total population that your agency serves: 55,000 City

5,559

10. Please provide the total number of 1994 Part [ Index Crimes:

11. Please summarize any statistics that your agency keeps regarding instances of domestic
violence:

DOMESTIC DISPUTES 1,322 ending 9-30-95



A. Innovative Project Description

1. Statement of the Problem

The purpose of this proposal is to seek funding from the U.S. Department of Justice,
Office of Community Griented P'olicing Services ta combat domes!‘ic violence in Jackson,
Tennessee. Jackson is located in rural Wes! Tennessee, between Memphis and Nashvil‘le, via
Interstate 40. The 1995 eslimated population of Jackson is 55,0Q0.- This proposal Is a o
collaborative effort between the Jackson Police Department (JPD) and the Women's Resource
and Rape Assistance Program (WRAP). West Tehnessee Legal Services, Pathways, Inc., and
Jackson-Madison County General Hospital provided technical assistance in the deveiopment of
this proposal. The City of Jackson will serve as the.ﬁscél agent for the project,

During 1994 the City of Jackson Police Department responded to 1,557 incidents of
- domestic dispute. Of this total, 319 arrests were made, and 201 warrants were signed.
Approximately 55 percent of the warrants were signed by a police officer. From January through
August 1995, the Depariment recorded 1,322 domestic dispute incidents.

During 1993-1994, the Women's Resource and Rape Assistance Program served 100
victims of sexual assault via a hotline and pro?/ided 135 counseling sessions. Also, during that
same time period, 837 victims of domestic violence received vaﬁous services including 1,169
counseling sessions and made 730 hotline calls. Approximately 388 domestic violence viétims
were sheltered for a total of 3,466 sheller nigms. in the 1994-1995 fiscal year, the Women"'s' |
Resource and Rape Assistance Program had 115 hotline calls add_pmvided 197 counseling
sessions for victims of sexual assauit. Over 860 victims of doméstic violence received 1,180
counseling sessioils .dun‘ng 1994-1995, and over 300 clients were sheltered for '3,684 shelter
nights.

Jac!{son has a number of public and private, not-for-profit agencies which work with
women who have been the victim of assault, battery, rape/sexual offense, or stalking crimes.
These agencies include the Jackson Police Department, the VWomen's Resource and Rape

Assisté"nc_e Program, West Tennessee Legal Services, the 26th District Office of Attomey



General, Jackson City Court, Madison County Chancery, Juvenile, and Circuit Courts,
Pathways, inc., and the Jackson-Madison County General Hospital.

The Jackson Police Department is usually the first to respond to an incident of domestic
violence. After diffusing the situation, many victims are takén to a shelter or safe place. The
local community mental health center, Pathways, Inc., has a mobile crisis unit which may be
accessed 24-hours a day lo respond {o domestic violence siluations. In addition, Pathway's__i‘!na
has individual, group, and family counseling available to domestic violence victims. The
Women;s Resource and Rape Assistance Program pfovides hospltal and court accompaniment,
group and individual counseling as well as shelter for victims of domestic violence and their
children. Maost victims of domestic violence in Ja.ckson receive emergency care from the
Ja§gson-Madison County General Hospital Emergency erartment. The Emergency P
Dep.artrnent functions as a Ie\.;el twd trauma center. The 26fh District Attomey General Office is '
responsible for pfosécuting domestic vi.orence perpetrators. The Office also has a victims nights
office which prov'ides moral support for victims of domestic viclence and their families.

West Tennessee Legal Services supplies legal advice for victims regarding civil :ﬁaﬁers
stch as the jmpfementaticn of protecticn orcers in the Chancery Court. In addition, many times
the children in doms=stic violence situalions are removed from the horne for dependency and
neglect by the Tennessee Department of Human Services. Lawyers from \West Tennessee
Legal Services represent many mothers in cases of dependency and neglect, which are hé;rd in
Madison County Juvenile Court. When domestic viclence perpetrators are involved in ciminal
matters, prebable ca_uée hearings are held in City Count and trials in the Circuit Court.

However, co_prdiﬁation of services between these agencies in Jackson, Tennessee is not
perfonmed on a consistent basis. These agencies have not cooperated or coliaborated on a
coherent pian to deal with victims of domestic violence at the scene of an incident, while _
receiving emergency heaith care services, in dealing with the criminal justice system, or
receiving professional counseling services. Victims of domestic violence in.Jackson, Tennéssee

do not receive, on a regular basis, informatian about the variety of community based resources

avaijlabte to t-tkm, and referrals among agencies are not routinely made. ‘
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This proposed project is designed to meet and overcaome the lack of consistent handling
of domestic violence cases in the community through establishing a domestic violence work
group to dissect this problem, identify short- and long-term solutions, and oversee the
impiementation of the most effective and appropﬁate responses. The emphasis of the work
group will be on developing a community bannership between the community, the criminal
justice system, and social service providers in ah effort to sluccessfully address the issues .
surrounding domestic violence. Such corﬁmunity partnership and problem bsolving efforts
highlight local community palicing initiatives, the activities of local community based social
sefvice agencies, and the interest of the residents of Jackson.

in 1991 the City of Jackson Police Department implemented community poliéing in the
five major public housing developments; in 1993 community policing was initiated in a target -
neighborhood, and since then has been expanded in other areas of the city. The basic S’trategy
used in Jackson was to change the role or function of the community police officers from one of
a traditional police response to one of coactive response wilh the community to sclve ‘reéi world”

| problems. Efforts to address the lack of inter-agency consistency in dealing with victims
exposed to domestic violence lthrough the estabiishment of a work group emphasize the problem
solving compongnt of éommunity po!icin'g that includes input from communily erganizations and
residents. ‘
2. Prior Agency Efforts to Solve the Problem

Past efforts qesigned to faster better coordination, cooperation, and coliaborati_on among
public and private, nﬁt-for-proﬁt agencies wh.ich deal with domestic violence in Jackson,
Tennessee haQe been limited. Uron request, the police department transports victims o the
local shelter operated by ihe Women's Resource and Rape Assistance Program or to another
safe place suth as a relative home. The Police Department also distributes information about
the Women's Resource and Rape Assistance Program to domestic viclence victims at the scene
of an incident. Police o’fﬁcers.hand out flyers which contain information and telephone numbers

of the local resouroe\and rape assistance program, In some instances officers check on the



status of a victim by placing a follow-up telephone cali to the local Women's Resource and Rape
Assistance Program.

In 1993, the Women'’s Resource and Rape Assi‘stbance Program, West Tennessee Legal
Servfces, and the 26th District Office of the Anomey General cooperated in conducting inse.rvice
training for the Jackson Police Depadiment patrol officers. The training covered the cycle of
abuse and availability of services. Inservice training on domestic violence is required by ~
Tennessee stat-e statute. WRAP, when re-:quested, provides training to emergency room
personnel and to potential nurses at lacal colleges and universities.

Although domestic violence has become an.increasing problem of law enforcement,
health care providers, and social service prov.iders little efforts have been made in Jackson,
Tenfiessee to solve the problem of the lack of inter-agency coo@ination, cooperation, and |
collaboration. Past efforts have concentrated on coordination of services between local law
énfércement and thé local resource and rape ass;istance program. Health care providefs:and
other social service agencies have not been invalved in past efforts. The primary past activity
which has been cooperatively conducted between more than two agencies has been in the area
of training local law enforcement personnel on the cycle of viclence and avail?ble resources. As
mentioned abave, this was a cooperative activity between the local rape and resource program,

the prosecutor’s office, legal services office, and city police department.

3. Goais and Objectives of the Project

The primary goal of this project is to develop a coherent plan for éonsis(ent!y dealing
with ihé problem of c;omesﬁc violence In Jackson, Tennesseé. The plan will concentrate en
establishing a boopefaib«e network of services available to women exposed to domestic violence
and their familias. To meet this goal, our project has twelve objectives.
Objective 1_:'To establish a domestic violence work group that will link efforts of the Jackson
Police Departnﬂeﬂt, victim advoéateg such as the Women's Resource and Rape Assistance

Program and West Tennessee Legal Services, the 26th District Office of the Attorney General,

-
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City, Chancery,“Circuit, and Juvenile Courts, the Jackson-Madison County General Hospital,
Pathways, lnc., and the Tennessee Depariment of Human Services. |

Objective 2: The domestic violence work group will identify and im plemen.t short term solutions.
Objective :!:I The domestic violence work group will identify and seek resources for long term
solutions. |

Objective 4: The domestic violgnce work group will develep a memorandum of understanding
which will detail the responsibilities and reiationships between all public and private, not-for-profit
agencies that work with victims of domestic violence and their families.” All participating
agencies will sign this memorandum of understanding, and the work group will oversee its
implementation.

Obje;tive §: The Jacksen Police Department will assist in activities of the waork group through
utilizing community pelicing problem solving strategies. The Police Department will wark to
provide eany identification of domestic viclence victims.

CObjective 6;: The Women's Resource and Rape Assistance Program will provide case
managermant for all victims of domestic violence and the families in Jackson, Tennessee.
Objective 7: Case managementl will coordinate services provided by p'ubiic and private, not-for-
profit agencies for victims of domestic violence.

Objectivg 8: West Tennessee Legal Services will provide legal wark for victims in civil matters.

Objective 9: Pathways. Inc. will provide 24 hour mobile crisis services for domestic violence

situations.

——

Objective 10:' All ofﬁcers of the Jackson Police Department will recetve training in dealing with
domestic vioience sftﬁations and the availability of resources. The work group will assistin
designing and jmplementing the training. |

Objective 11: The wark g'r0up will develop and lead community workshops on the problems and
cbnsequen'ces af demestic violence for families and the community as a whole.

Objecﬁve 12: The work groﬁp will design and implement training for emergency reom

pg::r*sonnel on the earty identification of domestic viclence victims.

-



4, Anticipated Outcomes

Itis énticipa{ed that this project will have a number of outcomes. First, it is expected
that, through the work group and communily based efforts, Jackson, Tennessee will have a
compendium of services available to persons exposed to domestic violence. The commu;]i_t.y will
provide a more-effective response to domestic violence situartions with the availability of a
directory of services.

Second, through consistent training of iéw enforcement personnel and community
workshops, awareness of domestic violence will increase. The increase in cémmunity
awareness coupled by the availability of a city-wide community police investigator to concentrate p
on éarty identification of domestic violence victims and case development, will [ead to an
increase in the volume of domestic violence cases referred to the Women's Resource and Rape
Assistance Program. Case management by the Women's Resource and Rape Assistance
Center will cause the local community mental health center, Pathways, Inc. o have an increase
in the number of victims seeking counseling. In addit:’on.. these victims will seek protection
orders and criminal wamants, increasing the civil and cn‘r_ninat court cases,l and the need for legal
ad\}ice through West Tennessee Legal Services. Initially, social service agencies a.nd the
criminal and civil justice systems will sée.a trend toward an increased number of domestic‘
violence cases. |

Third, community police officers —and traditional patrol officers will have defined working
relationships with other égencies serving victims of domestic violence. The community respense
to domestic violénce will be better coordinéted through enhanced early identification of victims in
emergency rooms and through reading police reports, better crisis intervention through the locai,
community r:inemai health center, coordinated case managemeni by the local resourcé and rape
assistance center, and available legal services. Through the collaborative efforts by vanous
agencies, it is anticipated that, ovér time, repeated inc_:idents of domesﬁc violence will decrease

-
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because victims will have adequate community resources to effect their independence from the

perpetrator.
5. Project Description

This proposal was a collaborative effort between a number of agencies that are linked
tlogelher by victims of domestic violence and their families. While the major impetué of thé
proposal is the establishment of a domest_ic violence work group to bring together law |
enforcement, victim advocates, prosecutorﬁ. judges, health care professionals, and others {o
define a specific problem and seek short- and long-term solutions, the proposal planning group
felt that staff support to assist the work group and to begin working coflaboratively on the |
problem of domestic violence is necessary.

The domestic violence work groﬁp-wﬂl be responsible for developing a coherent_ pkan that 7
assesses the problem of a lack of a consist community response o ﬁomestic violence. -The
assessment will include a statement of understanding =% 5.t causes of the pfobrem. a
determinatian of jts scope and effects, identification, implementation, and evaluation of shorn-
term sbrutions, and identification of leng-term solfutions. Problem-solving techniques usad by
community pelicing will be adapted far use by the work group.

Community police cfficers are in a position to leam first about domestic violence’
situations because of their closeniess to a neighborhood and the two-way information flow -
established with residents. Also, community police ofﬁcers target specific papulations such as
children, the aging population, and women. According lo Trojanowicz and Buecgueroux (1992) "in
the community polic;.' officer’s role as liaison, the officer acts as the community’s link to public
and private agencies, acting as ombudsman to deal with neighborhood decay” (p.18) The
community ;oolicé officers in Jackson will act as facilitaters in the groblem solving effonts of the
domestic violence work group. The community police officers will assist in department wide

training on domestic violence as well as participate in community workshops.

In order to provide early identification of domestid violence situations, a police

investigator will work with community police officers, thogJackéon-Médison County General



Hospital and Regional Hospital Emergency Rooms, and review police reports of assaults and
aggravated assaults. This police investigator will be responsible for only domestic violence
cases on a city-wide basis. | |

In order to begin to coordihate services between public and private agencies, the
Weomen's Resource and Rape Assistance Program will have a full time case manager devoted to
working with domestic violehce victims and their families. The case manager will be responsible
for the coortﬁnétion of public and private .resowces for the victim. Pathways, Inc. will have a
crisis counselor a;.railable to provide assistance at the scene of a domestic viol-ence situation.
West Tennessee Legal Services will provide legal assistance for victims, will participate in law
enforcement and community wide tfa:'ning. and will assist in the preparation of community
edutation materals.
6. Project Time Line

‘During month cne the agencies that coffaberated on this proposal will meet and aeﬁne
the membership of the domestic violence work group, the meeting schedule, and a defined
mission and statement of work. The first meeting of the work group will be d&n’ng month two.
Also c!un‘ng months one and two, the domestic violence investigator and resource and rape
assistance case manager will be emnployed. During month two an agency and community survey
will be conducted. | o

The domestic violence work group will meet on an intensive schedule during month two
through month six. The first report of the work group will be completed by the end of month six.
The report will inc!u;'s’e 2 statement of the problem, its causes, scope, shon-term response,
im plementatfdn and:evaluation strategy. The work group will spend months seven through ten

~working on the identification of fong tenm solutions and resources. The ﬁnall repont of the work

group will bé completed by the end of month ten. The work group will spend months eleven and
twelve working to identify resources for implemertation of the lo.ng-tem'l solutions. Staff from the:

Jackson Police Department and Women's Resource and Rape Assistance Program will provide

staff support for the work gr\oup.
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The domestic violence investigator will begin working with community police officers and
ernergericy room personnel by the end of month two to provide'eaﬂy identification of persons
exposed to domestic violence, case follow-up and development. The mobile crisis ﬁnit of
.F’athway.s will be availabie for response to domestic violence situations during month two. The
case manager of the Women's Resource and Rape Assistance Program will begin coordinating
services for victims by the end of month two. | |

Training of emergency room personnel will occur during months four and five,
Co_!labbrative training for police department personnel will occur during month seven and eight.
Community wide workshops will be held beginning in month six. During menth eleven agency
and community surveys will be conducted. |

It is anticipated that the investigator, case manager, cfisis counselor, and legal staff will
atter‘nd work group meetings to provide insight on the problems and consequences of domestic
violence. The work group will be facilitated by the communily police officers in Jackson.

The project director and deputy project dire.ctor will be responsible for scheduling the
waork group and the production of‘thé first and ﬁhal reports. They will alsa be resper.sible for

coordinating the work of the investigatar, case manager, crisis counselor, and legal services
staff.

7. Measuring Success

Success will be measured by the volume of d_omestic vio[enc_e disputgs recorded by the
comfnunity police officers, traditioﬁal patrol officers, and domestic violence investigator.
Success will also be-measured by the caseload of the case manager, crisis counselor, and legal
services staff. Comr_nuni'ty churches and other social services agencies should see an increase
in the number of domestic violénce victims seeking assistance. Additional measures of success
wilt include the number of incidents per victim, the number of agencies providing services to the
victim and their family, the number of protection arders issued bQ the Chancery Court, the

number of probable cause hearing before City Court, and the number of trials held in Circuit

Court.
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The knowledge of social service agencies, pub'lic agencies, and the community at-large
regarding the problems, consequences, and services available for victims of domestic viclence
will be measured through a series of surveys. The first set of surveys will be conducted at the
beginning of.the projéct. Public and private agencies will be queried to detemmine their
knowledde of available services for victims of domestic violence. The second set o.f.surveys will
be a 300 random sample telephone survey of city residents to determine their knowledge of
domestic violence. During community wide workshops surveys wiil be distributed before and
after to detfermine the knowledge of the attendees.

A second set of surveys wiil be done dunng month eleven to gauge the knowledge of
agencies and the communily as a result of the project. This information will be presented to the
wor{f. group as well as data from ali surveys will be tabulated and presented in th;a final report p
submitted to the funding agerncy.

8. Impact on Other Criminal Justice Agencies

The Tennessee Department of Probation and Parole should witness an increase in the

number cf individuals on probation and parole. it is anticipated that the impact will be primarily

on probation, because of the ¢vercrowded prison situation in Tennessee,

Madison County Juvenile Court may Sge an increase in children needing temporary
foster care as more women seek independence from the perpetrator. roster Care Review Board -

will also see an increase in cases reviewed on a monthly basis.
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B. Paftnerships and the Memorandum of Understanding

Between and among the City of Jackson Paolice Depé-rtment and the Women's Resource

and Rape Assistance Program (WRAP).

. tis understood and agreed that the Jackson Police Department will be tﬁe lead
App;icant for the Grant “*Community Policing to Combat Domestic Vielence,” The Waomen's
Resource and Rape Assistance Program will be the Co-Applicant.

Advocates for both community policing and domestic violence victims agree that the
community policing approach to domestic violeﬁce must be made jointly in the community.

WRAP provides services free of charge to residents in twelve counties throughout rural
West Tennessee, WRAP serves victims and their children without regard to age, race, sexual
-preference, or religious affiliaticn. While the focus of WRAP is on the victims, the agency
provides perpetrators with refemals to appropriate agencies. -

The Police Department will be the payee, receiving and disbursing funds, supervising
and coordinating all grant activities.

The Grant will be administered for a period of twelve (12) months, uniess reneWed for an

additional period of time.
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The applicants are applying fro funds under Category H: Problem Solving and Cormnmunity Based
Programs: Community Poli;ing Partnerships and Problem Solving Initiatives on Domestic* - -
Violenc;e. The fund_ing will be used to 'Esiablish a domestic violence work group that links the
efforts of the police, victim advocates, prosecutors, judges, health care professionals, and other

professionals having contact with families.™

-~

Charles . Farmer, Mayor, Cily of Jackson Date
Richard S. Staples, Chief of Police Date -
Margaret Cole, Executive Director Date

Women's Resource and Rape Assistance Program
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C. Community Policing Strategy

1. History of Community Policing in Jackson, Tennessee

In 1991 the City of Jackéon Police Department implemented community policing
philosophy in five major public housing devefOpments. The Community Crime Reduction Unit is
composed of eight community police officers. In 1993 the department, with the assistance of a
community grassroots organizalion, the Jackson Leadership Cduncil, selected a target |
neig‘h borhood in the city for implementation of community poiicing phﬂosophy. éelecﬁon of the
targ.-eted neighborhood was based on an analysis of crime statistics, economic statiétfcs such as
unemployment rate, horme ownership, and general physical appearance 6!’ the area. The__ target |
neighborhoed has four community police officers wha work twa shift‘s, a day/aftemoon shift and
an evening shift. in 1994 a second target neighborhood was selected for community policing.
Two officers from the first neighbarhood and two new community police officers were asSigned tq
the second neighborhood. ?’resantly, the department is expanding the first target neighborhood
to extend co-mmunity policing throughout District 5 of the city. The goal of the Jackson Poficé

Department is to develop and maintain community oriented policing philosophy throughouf the
department.

2. Problem-Solving Focus

Officers selacted for community policing receive extensive training. Officers serving the
public housing developments received training from the University of Louisville. Officers
selected for_targeted neighbarhoods received 40 training hours from the National Institute of
Crfminal Justice Training. Community police offices are trained-to look for reoccuming problems
intheir areas. Each officer receives a resource book, and is encouraged to yse any and all
public and private, not-for-profit agencies to solve any area problems. Such agencies include
the Tennessee Department of Human Services, Jackson Utility Division, City Court of Jackson,
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General Ses_sioné Court of Madison County, Juvenile Court of Madison County, recreation and
Parks Department, Street Department, health and Sanitation, Sign and Building Department,
Codes Enforcement, Engineering Depariment, Jackson-Madison County General Hospital,

Com muniiy Corrections, Financial Institutions, and Resident Associations of Neighborhood
Watch groups. Officers are trained on new and innovative means for solving problems such as
working interactively with residents and conducting follow-up on all misdemeancr and felpny'
cases. Community poiice officers are the primary responders o calls for service in their té.rée-ted
neighborhoods. All community police officers have pagers, cellular telephones, and distribute
business cards that contain their pager numbers. Community pelice officers are viewed as the
primary problemn solver in the neighborhood. Through use of pagers and cellular telephones, the
community police officers are available to neighborhood residents virtuallly 24 hours a day.

'. tn order to facilitate the philosophy shift in the department as a whole from one of
tradi;ional patrol to community policing, alf department personnel in 1993 received 24 tra_ining
hours on comlmunﬁy policing. In addition, the departrment instituted a transition team to identify
department wide issues and solution strategies. The tranSition team has adopted problem

solving techniques of community policing and meets on a monthly basis.

3. Analytical Approach to Reducing Crime Probiems

4. Technologically Advanced Crime Analysis

In 1991 the Jackson Police Department added a ;omphter-aided dispatch system. - With
computer assistance, the depariment has the capability to cross-reference incidents according to
name or address. A's a resul}, officers provide better fol!oﬁ-up, classify unfounded incidents
more accuratély, cafegon‘ze domestic disputes in a more timely fashion, and track cases better

from initial incident through investigation.

Other analytical tools used by community pelice officers include reéidentia! and business
surveys, Through personal interviews with residents of commmunity policing target
neighborhoods, officers Iearﬁ about the residents, and also gain insight to community problems

and concems. Data from the resid\ential surveys, are made computer-readable and aggregate
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data analysis is performed. Community police officers also conduct personal interviews with
businesses in the target neighborhoods. Thesé data are also made comﬁuter—readable. Through
data analys;,is of the residential and busines;s surveys, priority problems are identified through
aggregating responses. Community police officers use the results to identify priority problems
and begin seeking solutions through consistent problem solving efforts. |

Community police officers have ailso conducted lighting surveys and business security
checklists. Thréugh the lighting survey an.d working with the Jackson Utility Division, numerous
lights were repaired. or installed in target neighborhoods or in public housing developments thus
reducing the opportunity'fo'r crime to occur. Business secu'rity checklists have énabled owners to
identify secunty weaknesses and seek viable solutions. In both instances, the community police

officers took an analytical approach to problem solving in the targeted neighborhoods.

5. Two Problem Soiving Examples

The first problem was identified by the Jackson Police Department. Through data
analysis the police department identified the prmary time for auto burglaﬁes as between 11:00
p.m. and 2:00 a.m. Through gracuztes of an eleven week Citizen's Police Academy, the |
Jackson Police department was able to train civilians to identify possible crimes before and
during commission using a police radio. The civilians received several hours of training on use
of the police radio and procedure for identification of crimes. Civilian volunteers use their-
personal vehicles while on community radio watch d_utj rRecentIy, commuﬁity radio watch”

-volunteers identified several armed men entering a local Pizza Hut. The police were contacted
and quickly amived (;n the scene to prevent a major robbery attempt. Also, the community radio
watch have béen thé first to identify several very serious autornobile accidents and have

telephoned police as well as ambulance service, Approximately 48 civillan volunteers comprise

the community radio watch.

The second problem was identified by community residents in a targeted neighborhood.

Through personal interviews with residents and later analysis of responses, the Jocal

neighborhood bar was identified as a nuisance for the 1\eighbomood. Community police officers

167



16

assisted residents with abtaining required signatures for a petition to shut down the baras a
community nuisance. Community police officers also began spending time in the bar, observing

customers. The residents were successful with their petition before Chancery Court and the bar

was shut down.
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{l. Budget Narrative

1. Grant Period Expenditures

The total amount of federal monies requested for the twelve month project is 5147 967.
This arnount covers expenditures associated with a domestic violence work group, pensonnel
and other costs to begin forming a coherent pfan and community response for domestic violence
in Jackson, Tennessee.

Personnel costs include ten percent'of the salaries of the project director and deputy
project directer. The project director is a lieutenant in the Jackgon Police Department, The v
deputy project director is the executive director of the Women's Resource and Rape Assirstance |
Program The project director will have overall responsibility for the project with assistance from
the deputy project director. A community police investigator will be emp!oyed by the project. The
primary duties ¢f the investigator will be to review all daily police reports and work with locai
ernerg_ehcy room personnel to provide eary identification of domesiic violence situations. The
investigator will alse be involved in developing domestic dispule cases for prosecution,
supporting the community domestic 'vi.olence work group, and conducting department and
community training with community police officers.

A case manager‘from the Worﬁen's Resource and Rape Assistance Program will be
employed by tﬁe project. The case manager will assist in the support of the work group, but will
also coordinate services for victims of domestic viblence identified by the Jackson Police -
Department. The IocalA commuhity mental heaith center, Pathways, Inc. will have a part time
crisis counselor for 24 hour avéilabil]ty for respanse to domestic violence siiuations. The total
amount of salanes requested is $84,052. The costs for fringe béneﬁts are $18,147.

Travel monies requested are for training. The police investigator and case manager will
attend monthly state and regional meetings in Nashville of the Tennessee Task Force Against

Domestic Violence. Hotel and meais are estimaled for two people, for two nights, for twelve trips
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during the project period. Monies for travel to otherjurisdiclions,.for agency pAersonneI to attend
workshops and seminars, and work group members is also included. The total amount for travel
is $10,630. |

Equipment purchases include two compu{ers and printers, video cam-corders, pagers,
minolta cameras, and three cellular telephones totaling $10,750. Supplies include those for the
general ofﬁce; printing of booklets, pamphlets, and posters, three training videos, communiéation
and postage, én& routine Xerox printing. T'he total costs for supplies is $7,588.

Consultants include legal advice and community education preparation frorﬁ West
Tennessee Legal Services, trainers for department wide and community workshops, and

contracts for community telephone surveyS. The total for consultants and contracts is $36,400.

2. Local Contribution of Funds

3. Sou'rce' of LLocal Contribution

Several community agencies have provided local contribution to this project. The
7 J_ackson Police Beparntment will contribute the fﬁhge benefits of the project director or $830. The
JackSOn Police Depantment wiil also donate the time aof the present community police officers
toward this project, or an estimated $10,000 in salaries and fringe benefits. The Women's |
Resource and Rape Assistance Program will also donate thg finge benefits of the deputy project
director or $750. Pathways, Inc. will donate 25 percent of the salary and fringe benefits of t'he
crisis counselor (37,131), increaéing the availability of the counselor on the project to 50 pert;.ént |
of his time. The Jackson Police Department, Women's Resource and Rape Aésistance -
Program, Pathways, a:nd West Tennessee Legal Services will all donate fumiture,lspace, and
utilities to the project. The costs of these are estimated to be $20,625. The total local
contribution te this project is $39,336.
4. Agency Detenmination of Amounts -

As mentioned above the development of this proposal wasr based on a coliaborative
effort between five community agencies: the Jackson Police Department, the Women's N

Resource and Rape Assistance Program, West Tennessee Legal Services, Pathways, Inc., and
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the Jackson-Madison County General Hospital. Saléry and fringe benefit amounts were set
based on specific agency salary guidelines. Other direct costs such as for equipment, supplies,
travel, and cohsultants were determined in meetings of the Jackson Police Departm'ent an& '
Women's Resource and Rape Assistance Program. Local contributions were donated by each
agency which worked on this proposal. |
5. Agenc'y’s Current Expenditures fo-r this Project )

The Jackson Police Departrhent has devoted staff time to initiate community discussions

on the issues of domestic violence. The department has emphasized this problemn with the

present community pofice officers,



OMB APPROVAL NO. 1121.0185
EXPIRES 5-g8

Budget Detail Wo rksheet

A. Personnel - List each position by title and name of employee, if available. Show the annual
salary rate and the percentage of time to.'bc devoted to Lhc.projcct. Compensation paid for employees
eagaged in grant activities must be consistent with that paid for similar work within the applicant
organization. : :
Name/Position Computation . T Cost
‘Projéct Director ' 107 of $33,322/yr. | s 3,332
Deputy Project Director 10% of $30,00C/yr. : 3,000
Domestic Viglence Inv, ' $32,220/yr. 32,228
Domestic Violence Case 5$20,000/yr. 20,00
Manager |
Crisis Counselor 25% of $22,000/yr. | 5,500
N s
|
L TOTALS64,052

B. ¥rizge Benefits - Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project.

Name/Position . . Computation : Cost
Domestic Violence Inv.:
Employers FICA ) . 5 3,322
Insurance . . .1,611

~ Retirement - | 3’713'
Annual and Sick Leave s
Domestic Violence Case Manager: L 530
Employers FICA 2,400

.surance . 1:648

annual and Sick Leave _
Crisis Counselor:
Employers FICA 421 ™ TOTALs18,147 :
Ingsurance 1,210

JP FORM 715041 (5-85) -



C. T{‘avel - It-crnizc travel expenses of project personnel by purpose (e.g., staff 1o training, field
IRIErvIews, ad""_SOFY group mCFﬁﬂg, etc.). Show the basis of computation (e.g., six people t,o 3-da
tram;r(;g at $X airfare, $X lodging, $X subsistence). In training projects, travel and meals for tminf:{cs
should be listed separately. Show the number of trainees and the unit costs i ;

. involved.
location of travel, if known. ed. Identify the

Purpose of Travel Location Item Computation . Cost

Tréining Nashville Hotel (%50 x 2 x 12 trips x 2 nights) § 2,400
Meals (525/per diem x 2 x 12 trips) , 600
Transportation it 180

Training for case manager and police investigator in Nashville- regional
and state monthly meetings on domestic violence

Training Varies Hotel 3,200
'~ Meals ' . ' 1,250

Transportation 3,000

yd

Travel for work group, agency personnel attending workshops, seminars,
or training and visits to other jurisdictions.

TOTAL$10 , 630

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment
is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or
more per unit. Expendable items should be included either in the “supplies™ category or in d,wc
“Other” category. Applicants should analyze the cost benefits of purchasing versus leasing
cqu?pmcm, especially high cost items and those subject to rapid technical advances. Rented or leased
equipment costs should be listed in the “Contractual” category. Explain how the equipment is
nczsary for the success of Lh; project Attach a narrative describing the procurement method to b
used.

Item , Cn_z_u_put:atiou - ' Cost
2 486 computers and printers ($2,250 x 2) . $ 4,500
2 video cam-corders ($875 x 2) . 1,750
4 cellular telephones . ($1,250 x5.)% ' © 3,750
2 pagers (§150 x 2}* 300
minolta cameras ’ (§225 x 2) 450

*includes operating costs

™.
TOTAL $0.750




T T ———
E. Supplies - List items by type (office supplics, postage, training materials, copying paper, and

xpendable equipment items costing less that $5,000, such as books, hand held tapé recorders) and
show the basis for computation. Generally, supplies include any materials that are expendable or
consumed during the course of the project.

Supply Items Computation " Cost
General Office Supplies $62/mo. x 2 agencies $ 1,488
(paper, pencils, pens) ’ -

Booklets and pamphlets - printing . . _ ' 4,000
Training videos : - 600
Communication, postage . 200
Routine xerox printing "1,000
Posters - printing 400

: . | ;o

TOTAL ¥ 7,988

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or
renovations may be allowable. Check with the program office before budgeting funds in this
tategory.

Purpose Description of Work ‘ Cost

NONE =

TOTAL

174 B



‘ [ G. Consultants/Contracts

consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or
Hai!y fee (8-hour day), and estimated time on the project. Consultant fees in excess of $150 per day

require additional justification.
Name of Consultant Service Provided - Computation Cost
West TN Legal Services legal advice in 200 hrs. @ $50/hr. 510,000
] civil cases '
Domestic Violence Training $150/day x 4 trainers ;?,200
~ for Law Enforcement Pgrsonnel x 12 days T
Domestic Violence Training ' 3150/day x 4 trainers 7,200
Community Workshops . x 12 days
West TN Legal Services preparation of 10,000
community education
materials
Subtoral § 34,400
: Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in

addition to their fees (i.e., travel, meals, lodging, ete.)

It~m Location - Computation ; Cost

Subtotal

Contracts: Prowide a description of the product or service to be procured by contract and an estimate
>f the cost. Applicants are encouraged to promote free and open competition in awarding contracts.
A separate justification must be provided for sole source contracts in excess of $100,000.

- o . - - . . - —_
. - o T - F .

-- . . - - _. . - - -_ - . . Cost

-~
R ]

two 300 random sampie surveys of community residents $ 2,000

conducted by telephone

ToTAL * 269




, ) Other Costs - List items (¢.g., rent, reproduction, telephone, janitorial or security services,
nd jnvestigative or confidential funds) by major type and the basis of the computation. For example,
provi ide the square footage and the cost per square foot for rent, or provide a monthly rental cost and
how many months to rent.

Description . Computation ' | Cost

NONE

TOTAL

(D) Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved
indirect cost rate. A copy of the rate approval, (a full y executed, negotiated agrecment), must be
attached. If the applicant does not have an approved rate, one can be requested by contacting the
applicant’s cognizant Federal agency, which will review all documentation and approve a rate for the
applicant organization, or if the applicant’s accounting system permiits, costs may be allocated in the

direct cost categories.

Description L Computation : ' Cost

NONE

TOTAL




|
|

Budget Summary- When you have completed the budget worksheet, transfer the totals for-each
category to the spaces below. Compute the total direct costs and the total project costs. Indicate the
amount &€ Federal funds requested and the amount of non-Federal funds that will support the project.

Budget Category ‘

‘Amount
A. Personnel $ 64,052
B. Fringe Benefits 18,147
C. Tr‘nvcl 10,630
D. Equipment 10,750
E. Sﬁpplies 7,988
F. Constrﬁ::tion
G. Consultants/Contracts 36,400
H. Other

Total Direct Costs _1‘?7 ,967 _

I. Indirect Cbsts

TOTAL PROJECT COSTS

Federal Request $147,967
Noa-Federai Amount _ 0 39,330

147,967

177
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ASSURANCES

Several provisions of federa) Jaw and policy apply to all grant programs. We (the Office of

Community Oriented Policing Services) need to secure your assurance thai you (the applicant)
will cornply with these provisions. If you would Jike further information about any of the

matters on which we seek your assurance, please contact us.

By your authorized representative’s signature, you assurc us and certify to us that you will
comply with all legal and administranve requirements that govern the apphcano.n for acceptance

and use of fcd:ra] grant funds. In parucu]a.r you assure us that:

7

1. You have basn legally and officdally suthorized by the
appropriate governing body (for example, mayor or city coun-
al} to apply for this grant and that the parsons signing the
application and thesa assurances on your behalf are autho-
rized 1o do 30 and to act on your behall with respact to any
Bsues that may arise during procassing of this application,

2. Youwill comply with the provisions of fadaral law which
lmit certain pelitical activities of your employeas whose prin-
cpal emmploymant is in connection with an activity fnanced
i whole or in part with this grant. Thesea restrictions sre sat
forthin 5 U.5.C. § 1501, st aeq.

3. You will compty with the minimum wage and maximum
hours provisions of the Fedaral Fair Labsr Standards Act, it

they apply 13 you.

4. You will establish safeguards, i you have 5ot done so
already, to prohibit employees from using their pesitions for
a purpose that is, or gives the appesaranca aof being, mot-
vated by » desire for privale gain for themselves or athers,
particulary those with whom thay have family, business, or
cther thas.

S. You will give the Department of Justice or the Comptrok-
Jar General access 1o and the right lo axamine records and
documents related lo the grant

6. You wilr comply with all requirements imposed by the
Departmen; of Justice 25 a condition or administrative re-
quirsment of the grant, with the program guidalines, with
the requirements of OMB Circutars A-87 (goveming cosi cak
culations) and A-128 ([govemning sudits), with the applicable
provisions of the Omnibus Crime Control and Safe Streety
Act of 1968, as amended, with 28 CFR Part 66 (Uniform
Administrative Requirements), with the provisions of the

“current edition of the Offica of Justice Programa Financial

and Administrative Guice for Grants, and with all cther ap-
plicable lawa, arders, regulations, or circutars.

7. You will, to the extent practicable and consistent with
“pplicable law, seek, recruit, and hire members of racial and

thnic minority groups and women in order to further affec-
tive law enforcement by increasing their ranks within the
¥wOMm positions in your agency.

B. You will nct, on the ground of raca, color, religion, na-
tional origin, gender, disability or age, unlawfully axclude
any person rom participation in, de ny the benefits of or em-
ployment to any persen, or subject any person to discrimi-
nation in connecticn with any programs of activities funded
in whola or in part with federal funds. These civil rights re-
quiremnents are found in the nendiscrimination provisions of
tha Cmnibus Crime Control and Safe Streets Act of 19638,
as armended (42 U.5.C. § 3785(a)); Tile V1 of the Civil Rights
Act of 1964, a3 amended (42 U.S.C. § 2000d); the Indian
Civil Rights Act (25 U.5.C. §§ 1301-1302); Section 504 of

“the Rehabiltation Act of 1973, as amended (29 U.5.C. §

784); Trtle 1), Subtitle A of the Americans with Dizabilities
ACt(ADA) (42U.5.C. § 12101, 2l 3aq ); the Age Discrimina-
fon Act of 1975 (42 U.S.C. § 6101, zf 32q.): and Depart-
ment of Justice Non-Discriminaticn Regulations containad
in Title 28, Parts 35 and 42 (subpans C, D, E and G} ofthe
Cocde of Faderal Regulations.

A In the avent that any court or administrative
sgency makes a finding of discrimination on grounds of raca,
coior, rehigion, national origin, gender, disability or ags against
you afler 2 due process hearng, you agree to forward a

/..

copy of the finding to the COPS Legal Divisian, 1100 Vor-.

mont Avenue, N.W., Washington, DC 20530

B. if you are applying for a grant of $3500,000 or
more and Department regulations (28 CFR 42.301 gl 1eq.)
require you to submit a current Equal Oppartunity Employ-
mart Plan. you will do so at the time of this application, if
you have not done 80 in the past. If you are applying for a
grant of less than 3500,000 and the reguiations requires you
to maintain 2 Plan on file in your office, you will do 50 within
120 cdays of your grant award.

9. You will insure that the faciities under your cwnership,
Jease or supervision which shall be ulilized i the accom-
plishmeant of the project are not listed on the Environmenta!
Protection Agency's (EPA) list of Viclating Faciiities and that
you will netify us i you are advised by the EPA indicating
that a facility to be used in this gran! is under considention
for listing by EPA.

10. If your state has established a review and comment

Jprocadure uncder Exacutive Order 12372 and has selected |

%, program for review, you have made this application avail-
abie for raview by the State Single Paint of Contact.

1 hereby certify compliance with the above assurances that govern the application and use of Federal funds.



{b) The gmntoﬁ'i policy of maintaining 2 dmg—ho work-
place;

{c} Any available drug counsaling, rehablliation, and em-
ployeﬁ assistance programs; and

{d) The penalties that may ba imposed upon amployoes for
drug abuse viglations occumng in the workplace,

(i) Making it a requirement that aach smployee to be en-
gaged in the performance of the grant ba given a copy of
the statament required by paragraph (1) -

(iv) NOﬁfyinﬁ tha employes in the statement required by
caragraph (i) that, as a condition of employment undar the
grant the employes will — _

{2) Abide by the tarms of the statement; and

-{b) Notify the amployer in writing of his of her conviction for
a violation of a criminal drug statute occuming in the work-
place no laiar than five calendar days after such conviction:

(v} Notifying the agency, in writing. within 10 calendar days
aftar recaiving notice under subparagraph (iv)(b) from an
empioyea of otharwisa receiving aciual notics of such con-
viction. Employers of conviced smpioyess must provida
netice, including position titte, io: COPS Program, P.O. Bex
14440, Washington, D.C, 20044. Notice shall includa the
dantification number(s) of sach affecied grant;

{vi) Taking ane of the fallowing actions, within 20 catandar
days of recaiving natice under subperagraph fiv)(b), with
respect o 2ny employee who is 86 convicted —

(a) Taking appropriate persanne! action agains! auch an
amployee, up to and including termination, consistent with
the requirements of the Rehabilitation Act of 1973, as
amended. or

.(DJ Requiring such smployes tc participats satisfactonily in-

a drug abuse assistanca or rahabilitation program approved

for such purposas by a Fedaral, State, or jocal health, Law -

enforcemant or other appropriate agency;

{vi) ‘Mlking 3 good faith effort to continue to maintain a
drug-free workpiace through u'nplemenunon of paragraphs
(i), @), (i), (iv), (v), and (vi).

B. The grantee may insart in the space provided balow the
aita(s) for the parformanca of work donc In connection with
the specific grant:

Placa of Performance (Slreet address, city, ccunty.. sials,
zip code)
234 Institute

38301

Jackson, Tennessee
Madison County

Check O if there are workplaces on file that ars not ident-
fied bare. '

Section 57,630 of the regulations provides that a grantes
that ts a State may slect to make one certification in aach
Federal fiscal ysar, a copy of which should be induded with
each application for Dapartment of Justice funding. States
and State agencies may elect to uss QJP Form 4061/7.

Chack [ if the State has elected to comp}ew OJP
Form 406177.

4. COORDINATION

Tha Public Safety Partnanzhip and Community Policing Act
of 1354 requires appiicants o centify that thare has been
appropriate coordination with all agencies that may be af-
facted by the appficant's grant proposal if approved. Af-
facled agencias may include, among others, the Office of
the United States Altorney. state or loct! prosecuters, or
comectional agencies. The applicant cartifies thet thens has
been appropriate coordination with all affeciad agendes.

5. NON-SUPPLANTING

The applicant hareby cartifies tha! Fedearal funds will not be
used 'c replace or suppiant State or Jocal funds, or funds
aupplied by the Bursay of indian Affairs, that would, in the

- absence of fadaral nid, be made available lo or for law en- -

forcament purposaes.

As the duly cuthorized representative of the applicant, I hereby certify thar the
applicant will comply with the above certifications. )

City of Jackson, 314 East Main Street,

Jackson, Tennessee 38301

Grariee Mame snd Address

smmunity Policing Work Group to Combat Demestic Violence

Application Kumber andior Project Mame

Charles H. Farmer, Mayor

Grarmtse RV endor Mumbel

.

Typed Hame and Title of Authortzed Rapresentative



INSTRUCTIONS FOR COMPLETION OF SF.LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation
ot receipt of a covered Fedaral action, or a material change to 2 previous filing, pursuant to title 31 U.5.C, saction 1352, The
filing of a form is required for each paymeant or agreement to make payment to any lobbying entity for influencing of attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee
of 3 Member of Congress in connection with a covered Federal action. Use the SF-LLL-A Continuation Sheet for additional infor-
mation if the space on the form is inadequate. Complate all items that apply for both the initial filing and material change report,
Refer to the implementing guidance published by the Office of Management and Budget for additional information,

1. Identify the type-of covered Federal action for which lobbying activity is and/or has been secured to influence the out.
come of a covered Federal action. ’

2. ldentify the status of the covered Federa! action. .

3. ldentify the appropriate classification of this report. If this is a followup report caused by a material change to the infor.
mation previously reported, enter the year and quarter in which the change occurred. Enter the date of the last previously

“submitted report by this reporting entity for this covered Federal action.

4. Enter the full name, address. city, state and zip code of the reporting entity. include Congressional District, if known,
Check the appropriate classification of the reporting entity that designates if it is, ar expecis to be, a prime or subaward -
recipient. Identify the tier of the subawardee, e.g.. the first sub2wardee of the prime is the st tier. Subawards inciude

but are not limited to subcontracts, subgrants and contract awards under grants,

5. i the grganization liling the report in item 4 checks “Subawardee” then enter :hg full name, address, city, state and
zip code of the prime Federal recipient. Include Congressional District, if known, 7

6. Enter the name of the Federal agancy making the award or loan commitment. Include at least one organizational Jevel
below agency name, if known. For example, Department of Transportation, United States Coast Cuard, .

7. Enter the Federal program name or description far the covered Federal action (item 1) Hf known, enter the full Catalog
of Federal Domestic Assistance [CFOA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most apprepriate Federal identifying number available for the Federal action identified in item 1 (¢.g.. Request
for Proposal (REP} number: Invitation for Bid ([FE} number; grant announcement number; the contract, grant. or loan award
number; the application/proposal control number assigned by the Federal agency]. Include prefixes, e.g., “RFP-DES0-001.

9. Foracovered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal
amount of the award/loan commitment for the prime entity identified in item 4 or 5. :

10. (a) Enter the full name, address, city, state and Zip code of the lobbying entity engaged by the .reporting entity identified
in item 4 to influence the covered. Federal action, ' :
(b} Enter the full names of the individual(s) pecforming services, and include full address if different from 10 (a) Enter

Last Mame, First Name, and Middle Initial (MI)

Enter the amount of compensation paid or reasonably expected to be paid bY_ the reporting entity [item 4) to the lobbying
entity (item 10). Indicate whather the payment has been made (actual} or will be made (planned). Check all boxes that
apply. tf this is a material change report, enter the cumulative amount of payment made or planned o be made.

IRE

12. Check the appropriate boxes). Check all boxes that apply. lf payment is made through an inkind contribution, specify
the nature and value of the inkind payment. )

13. Check the appropriate boxes). Check all boxes that apply. If other, specify nature,

Provide a sp-ecifyic and detaiisd description of the services that the fobbyist has p:efformed_, ot will be expected to perform.
and the date{s) ol any services rendered. Include all preparatory and related activity, not just time spent in actual contact
with Federal officials. Identify the Federal official(s) or employee(s] contacted or the officer(s), employee(s) or Members)

of Congress that were contacted.

4.

15. Check whether or not a SE.LLL-A Continuation Sheet(s} is attached.

T6. The certifying official shall sign and date th?\_f?rm_' print his/her name, title, and telephone number,

B0

Public reporting burden for thes collection of information is estimated (g averagze J0 minules Der redanance wmebo.i- -



Job Descriptions and Responsibilities

Project Director, Jackson Police Department

The Project Director will be responsible for overall administration of this project and police
activities related to the grant, The Project Direclor will be responsible for overall management of
grant activities, and for completing all reports and documentation on the grant project activities,
all financial reports on disbursement of grant funds, and other duties as may be required.

Deputy Project Director, Women's Resource and Rape Assistance Program
The Deputy Project Director will assist the Project Director in management of grant activities and

 projects. The Deputy Director will have responsibility for completing all reports, documentation
of project activities and financial expenditure mformatron related to the Women's Resource and

Rape Assistance Program.

Police Investigator, Jackson Police Department

Re-s;;onsib!e for conducting criminal investigations specifically related to domestic violence. -
Engages in special assignments as directed by the Commander of the Criminal Investigation
Division and the Community Policing Supervisor.,

Reports directly to the Community Palicing Supervisor. Interacts with members of the genera!
public, especially with residents of the community policing target areas including victims of
domestic violence. Reviews and analyzes crime reports completed by other officers.

Processing crime scenes, identifies, locates and interviews victims, witnesses, and suspects.
Cevelops leads and prepares affidavits for search and arrest warrants.

Consulting Attomey, West Tennessee Legal Services

Provide counsel, advice and training to officers, social service prwiders. members of the
community and other affected groups regarding advice and counsel of legal ramifications of
statutes; case law; policy and programmatic structure; effective and efficient ways to maximize
legal protection and process; victim advacacy; improving of pre and post judicial mterventlons mn
domestic violence situations and other related matters.

Community Education Coordinator, Wes{ Tennessee Legal Services

F’repare, design and produce matedals to educate affected parties and participating entities as to
domestic violence issues. Publications inciude newsletters, fact sheets, pamphiets, and
booklets. Would also coordinate media outreach and education as to project and how to access
its services.

Crisis Counselor, Pathways, Inc.

Responsible for providing face to face and telephone crisis response services, assisting
consumers during the transitional phase of respite care, and prowdmg social support to
individuals and famiiies experiencing crisis. Under direct supervision of the Crisis Program
Supervisor, responsible for crisis intervention services provided to a naturally fluctuating volume
of clients per day, for a designated shift, five days per week. Incumbent is subject to call back
and overtime as deemed necessary. N

181



Case Manager, Women's Resource and Rape Assistance Program

. The case manager will develop and maintain a database for victims of domestic violence In
Jackson, Tennessee. The case manager will have responsibility for coordinating and assisting
each victim locate and obtain needed resources in the community, along with prowdnng

" information to 355151 the victim through court and hospital processes.
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NS . SPECIFIC FOCUS -
lowing three areas: R
"1.. Social Service and Humanitarian, Needs

" . Consideration will include, but not be limited to, vio-

lence in the streets, domestic violence, child abuse, -

.. ._specific public health issues.such as alcohol and drug
R i

se, homelessness and problems of the elderly. -

2. The Environmenl
. "We recommend tonsideration of programs’in
‘research, education and action lo conserve  and
protect the environment for the well-being and
safety of plants, animals and human beings.
3. Education . o
We seek new, innovalive, creative, practical programs
to address students’ and society’s needs today, and
Lo which recognize our changing sociological struclure
~ and concerns. . T

GENERAL GUIDELINES

In order to best utilize its available resources, the Founda- \

zo:rmumm_mc_wrmm.rmao__oém:m.mmamqm_.m&am::mm-o_.
grant-making activity: =~ . . . - .

+ o The Foundation wishes to encourage self-reliance, ceativ-
- ity and ingenuity on the part of prospective recipients.

o Its efforts are directed primarily to support exemplary.

- programs_which can generate positive change beyond
traditional boundaries, to encourage creative projects

" -which recognize emerging needs, and to assist inngvative -

. programs which address current urgent problems. *

¢ Within these parameters, it directs altention to programs
reqiiesting “seed money” (i.e. start-up funds) to provide
. inibal impetus to exemplary programs ‘as described
-:above, to matching funds, to pioneering model programs
_ which other. organizations miglit similarly use, and to
programs which have potential for wider service or edi-

. cational exposure than an ‘individual community. The .

- . Foundation encourages cooperaon among agencies

- wilhin the community to reduce duplication of cffort and.

© - promote maximum effective use of funds,

" ® It is prepared to review applications. of social service/hu-
manitarian, environmental and -education programs in

. any part of the United States from organizations which
,rmcmm:_.x.m_moﬁ.aAmvmo_maz.:.:m:o:,

late Seplember. The deadline for receipt of infnrmalion
is: December 1st for the March meetinig, June 1st for the

" September meeting. Applicants wilt be notified in-writ-

.- ing of the Be-~¥'s decision within four weeks following .

its meeting fer to .:..m back of the brochure for-

- application p. £ ;

* Our specific focus for the Bnm.nw years will be on the fol-

. .3.5. Foundalion by.vote oh.mﬂﬁnoc.w_ &.,:.;, Board of
- Directors makes grants twice a year: in mid March and

EXAMPLES OF PROJECTS OUTSIDE OF OUR SPECIFIC FOCUS *

Because of lhe Foundalion’s commitment lo focus on hree areas (Social Service and I.:Bw::mn_m.z Needs, The Environment |
and Education) we must decline requests for funding In other areas which we may have supported fn the past. In an effort ta

" prevent grant seekers from investing time, personnel and money into the developmen of proposals we will not cansider, we |
" have provided the following examples of these projects: R : o e o : o

|
ADVOCACY o . o . . o .

We will not fund projects which are highly political in nature and take advocacy. beyond moderate bounds. However, |

~we will consider helping projects which mighl be deemed as controversial, if our support is _&qnn..ma to ?o.....:_::m public

information and education.

ARTS AND HUMANITIES . o T
We believe that the arts and humanities can enhance the lives of all persons; however, we ,i___m:_w consider grants1o Q..:E.w,,_
projects which also meet a pressing social need. o SO . S

BRICK-AND-MORTAR T : . T A S ‘ S
“We.knaw that new buildings are uften needed by institulions and orfianizations lo better meel lhe needs of those whe

perform and reteive services in lhese struclures. Ilowever, we want to fucus on program assistance and na! brick-and-

murtar projecls. . o L S o , D o

ENDOWMENT : . - . . o

We agree that endowment funds can give lang-term slability lo institulions and increase their effecliveness. However,
endowments generally require large contributions and take years lo genefate significant expendable funds for the stated
purposes. We have decided Lo direct our grants to innovalive programs which have the potenlial lo generate positive resulls and
serve as potential models. - e ; . S : :

INDIVIDUALS AND FOR PROFIT ORGANIZATIONS .. : R

C:amqoE,}E.n_mmo::noﬁoB:::Emnmnsc_nca_amw m.nmu..m..c,cqm.a:mnm:ﬂ:ﬁ S.Zn_:rm. _:_mgm_ngm::mmm?m,nm cmmv.rmu
not designaled as nonprofit and tax exempt,or lo individuals, : L o . ,

" MEDICAL RESEARCH S SR IR - e

Although we will consider support for vitally needed medical research, we will not provide grants o purchase medical
equipment and we will fot be involved with experiments which use animals.

b

OIERATING FUNDS . : : : T :
Although we undersland the need for operating funds, we will continue ouk _n.:__pn”. of nol approving granis for these

expenditures. We believe that we can make a greater impact in méeting critical needs in this area through seed morie)

and/or slart-up grants to model programs. - S S oo : S

RELIGION

We will not provide grants 1o places of worship for their regular worship and education programs. We will conside
supparting church-based humanitarian projects which-serve-the truly needy. : :

SCIOLARSIIS . AR ‘ ST ‘ :
- We understand thal scholarships can encourage-and enable deserving students to complete challenging academic programs

__::ﬁém?..5..:;__3__;ﬁ::.;n_cmnr:_:_.m:._ﬁ....a.i.n_.._n_,.cm:.:.;._.::;...e<...$.:_.,.:..EE.._nm:ﬁﬁc: _..ﬁ.:._.n.ﬁ._c.im_c.gs?.:m?:.:
which. assist students with special financial needs, - S . . :

SPONSORSIHPS FOR € UVENTS

© Wnlike many eoemnsate v ror e aaeinabes pvat crsnesse fabitiae e senchuace Vebaae b cnisial o




